Yo

Yuma County Intergovernmental Public Transportation Authority

2715 East 14t Street, Yuma, AZ 85365-1900, Telephone: 928-539-7076
Fax: 928-783-0309, email: info@ycipta.az.gov, Web: www.ycipta.az.gov

February 1, 2019

Judy Dennis

Mark Mahon

Genfare

800 Aurthur Ave.

Elk Grove Village, IL 60007

Re: Notice to Proceed — Automated Fare Collection System/APC — RFP 2018-03
Dear Judy and Mark,

Based on YCIPTA Board of Directors action on Monday, Jnauary 28, 2019, | am
pleased to advise that Genfare has been awarded the contract for Automated Fare

Collection System, including Automated Passenger Counter.

Please treat this notice as your official notice to proceed and start the implementation
plan based upon your proposal and coordinate activities with Solutions for Transit.

YCIPTA is very excited in regard to entering this new relationship with Genfare and
look forward to an excellent relationship in regard to bringing the YCAT system into
the current century with our new fare collections system.

If you have any questions regarding this letter, please give me a call at 928.539.7076,
ext 101 or email skreger@ycipta.az.gov.

Sincerely,

Gt

Transit Director

Yuma County Intergovernmental Public Transportation Authority Board Of Directors
Larry Killman — Chairperson — Town of Wellton, Susan M. Zambrano — Vice Chairperson - Arizona Western College,
Dr. Michael Sabath — Secretary/Treasurer. - Northern Arizona University, Greg Wilkinson — City of Yuma,
Brian Golding, Sr.-Quechan Tribe, Ralph Velez - City of San Luis, Paul Soto — Cocopah Tribe,
lan McGaughey - City of Somerton, Susan Thorpe — Yuma County

Shelly Kreger, Transit Director
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