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Yuma County Intergovernmental Public Transportation Authority

2715 East 14 Street, Yuma, AZ 85365-1900, Telephone: 928-539-7076
Fax: 928-783-0309, email: info@ycipta.az.gov, Web: www.ycipta.az.gov

NOTICE AND AGENDA OF THE REGULAR MEETING THE BOARD OF
DIRECTORS OF THE YUMA COUNTY INTERGOVERNMENTAL PUBLIC
TRANSPORTATION AUTHORITY

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the Board of
Directors of the Yuma County Intergovernmental Public Transportation Authority
(“YCIPTA”) and to the general public that the Board of Directors will hold a meeting on:

MONDAY, July 25, 2022 - 1:30 PM
Yuma County Department of Development Services — Aldrich Hall
2351 West 26" Street -- Yuma, AZ, 85364

Unless otherwise noted, meetings held at the above location are open to the public.

The Board of Directors may vote to go into executive session during the noticed meeting
concerning any of the agenda items mentioned below. If authorized by the requisite vote of
the Directors, the executive session will be held immediately after the vote and will not be
open to the public. The executive session, if held, will be at the same meeting location set
forth above. The discussion may relate to confidential matters permitted pursuant to
A.R.S. §§ 38-431.03(A)(1)-(7). The Chairman or other presiding officer shall instruct the
persons present at the executive session regarding the confidentiality requirements of the
Open Meeting Laws.

Pursuant to the Americans with Disabilities Act, reasonable accommodation
requests may be made by contacting the Transit Director at 928-539-7076, ext 101
(TTY/TDD - Arizona Relay Service 711). Requests should be made as early as
possible to allow time to arrange the accommodation.

The agenda for the meeting is as follows:
CALL TO ORDER

PLEDGE OF ALLEGIANCE

CALL TO PUBLIC: The public is invited to speak on any item or any area of concern that is within the
jurisdiction of the YCIPTA Board of Directors. The Board is prohibited by the Arizona Open Meeting Law from
discussing, considering or acting on items raised during the call to the public, but may direct the staff to place
an item on a future agenda. Individuals are limited to a five-minute presentation.
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CONSENT CALENDAR: The following items listed under the Consent Calendar will be considered
as a group and acted upon by one motion with no separate discussion, unless a board member so requests. In

that event, the item will be removed for separate discussion and action.

1.

Adopt the June 27, 2022 regular session minutes. Action required. Pg. 4

DISCUSSION & ACTION ITEMS:

1.

Discussion and or action regarding the YCIPTA FY2021 Annual
Comprehensive Financial Report (ACFR). Jennifer Shields, CPA, CGFM
from HeinfeldMeech will present. Action required. Pg. 13

Discussion and or action regarding replacement of the City of Somerton
representative of the YCIPTA Board of Directors. No action required.

Discussion and or action regarding the NAU Withdrawal Resolution
requesting resignation from the YCIPTA. Action required. Pg. 121

Discussion and or action regarding the Updated Cocopah MOU Exhibit A for
FY2022-2023. Action required. Pg. 125

Discussion and or action regarding the Second Amendment to the
Memorandum of Understanding between YCIPTA and AWC. Action
required. Pg. 129

Discussion and or action regarding the FY2023 Capital and Operating
Budget Amendment. Action required. Pg. 135

Discussion and or action regarding YCIPTA Shelter and Bus Stop permit
status report. No action required. Pg. 143

Discussion and or Action regarding the timeline for new Operations and
Maintenance Facility. No action required. NO UPDATES

PROGRESS REPORTS:

Operations Manager Report/Maintenance Update— Shane Bollar, General

Manager — RATP Dev. Anabel Teran will give update regarding call to the public

comments at June 25th board meeting No action required.



2. Transit Director Report/Financial Report — Shelly Kreger, YCIPTA Transit

Director. No action is required. Pg. 145
3. Transit Ridership — Carol Perez, Transit Operations Manager. No action is
required. Pg. 154

SCHEDULE NEXT MEETING DATE AND IDENTIFY AGENDA ITEMS:

August 22, 2022 (Request to go dark this month)

ADJOURNMENT



The Yuma County Intergovernmental Public Transportation Authority (YCIPTA) met in Regular Board
Meeting session on Monday, June 27, 2022 at Yuma County Department of Development Services,
Aldrich Hall; 2351 West 26th Street, Yuma, AZ 85364. The Chair, Mr. Jerry Cabrera called the meeting
to order at 1:31 P.M.

Members Present:

Jerry Cabrera/City of Somerton/Chair

Jay Simonton/City of Yuma/Secretary/Treasurer

lan McGaughey/Yuma County

Susanna M. Zambrano/Arizona Western College

Dr. Michael Sabath/Northern Arizona University via telephone

Members Absent:

Ralph Velez/City of San Luis/Vice Chair
Brian Golding, Sr./Quechan Tribe

Eric Holland/Cocopah Tribe

Richard Marsh/Town of Wellton

Others Present:

Shelly Kreger/YCIPTA/Transit Director

Carol Perez/YCIPTA/Transit Operations Manager

Veronica Baysinger/YCIPTA/Financial Services Operations Manager
Elizabeth Punpayuk/Benesch, Shadle & White, PLC /Legal Counsel
Oliver Cromwell/RATP Dev/Ops Manager

The Pledge of Allegiance was led by Mr. Cabrera.

CALL TO PUBLIC:

No. 1: Mr. Eugene Doten and Female companion.

Please note: The female companion of Mr. Doten did not sign in at the meeting and name is not audible
in the recording. Also, Mr. Doten did not respond to the email requesting the information. Due to proper
name not being available, she will be referred to as FC (female companion).

FC stated that she was in the process of remodeling and the bus stop a problem. FC stated that there
are homeless lingering and people that leave trash. FC also stated that there is no seating for
passengers and they sit on her property.

Mr. Doten stated that there was another bus stop right across the street at the Community Center and
one at Hotel Del Sol. Mr. Doten stated that people urinate and defecate on his property. Mr. Doten
stated that he has pictures showing the trash and people loitering on his property.

Mr. Cabrera stated that the board can’t discuss during call to the public but can discuss at a future
meeting. Mr. Cabrera stated that he could provide the pictures and information to Ms. Kreger.

No. 2: Ms. Ofelia Mendoza and Ms. Blanca Olea — OnCall Passengers
Ms. Ofelia Mendoza stated that over all she is happy with service but there have been some issues.

Ms. Mendoza stated that sometimes she is left off of the schedule and sometimes waiting an hour and
20 minutes. Ms. Mendoza further stated that they state that her pick up is at 8:15 am but doesn’t get



picked up until 8:45 am.

Ms. Mendoza stated that today they did something good; she wasn’t on the schedule and but was able
to get a ride today. Ms. Mendoza stated that she wants to be independent.

Ms. Blanca Olea stated that on Thursday June 23, she was called to be notified that she can only bring
5 bags, she suspects it is the same driver that she got on Friday. Ms. Olea stated that she is 75 years
old and disabled. Ms. Olea stated that she has to go by herself since at times her family is busy; that’s
why she utilizes the service.

Ms. Olea stated that she has asked the driver to wait while she gets her cart and she could feel that he
passed by her threw her groceries on the ground. Ms. Olea stated that he has damaged her groceries
because he throws her food. Ms. Olea further stated that none of the drivers are like that and that Mr.
Juan Saenz has something against her personally.

Ms. Olea stated that Mr. Saenz mentioned that he does construction and she requested a quote for a
paint job from him. Ms. Olea mentioned to Mr. Saen that would be getting other quotes and is unsure if
this is what caused him to be upset with her.

Ms. Olea also state that she does not feel comfortable with him because he is not vaccinated. Ms. Olea
stated that she has previously gotten covid and that's why she does not feel comfortable with
unvaccinated drivers.

Ms. Mendoza stated that “they” intimidate her.

Ms. Olea inquired if she has some rights with the OnCall service. Ms. Olea further inquired if they only
drive.

Ms. Olea stated she feels that the supervisors don’t care. | have been using the service for over 20years,
I have asked for a supervisor and they don’t call back.

Ms. Olea also stated that she had difficulties with the “ready window” is difficult, and that she has to be
standing for an hour waiting. Ms. Olea noted that many places don’t have chairs.

Ms. Olea stated that previously she was able to call driver when ready and the driver would come for
me but now the service is getting worse.

Chairman Cabrera notified Ms. Olea that her time was up.

Ms. Mendoza stated she had a final comment.

Ms. Mendoza stated that it had nothing to do with YCAT but wanted to tell the story. Ms. Mendoza
stated she went to Walmart and asked a worker for help and was told by a that if she needed help then
why come to the store. Ms. Mendoza stated that sometimes people don’t automatically know that she
is blind. Ms. Mendoza recommended a meeting between staff and passengers, to meet and determine
how to provide better service.

Mr. Cabrera stated that issues addressed in Call to the Public can’t be discussed but could be brought
up in a future meeting.

No action required; no action taken.



CONSENT CALENDAR:

No. 1: Adopt the May 31, 2022 regular session minutes. Action required.

Motion (Simonton/Zambrano): To approve as presented.

Voice Vote: Motion Carries, 5-0 with Mr. Velez, Mr. Golding, Mr. Holland and Mr. Marsh being
excused.

PROGRESS REPORTS:

No.1: Operations Manager Report/Maintenance Update — Oliver Cromwell, General Manager —
RATP Dev. No action required.

Mr. Cromwell announced that on July 15th he will be stepping down; he is moving back to Florida to
take care of his aging parents. Mr. Cromwell stated that he had wanted to see the 10-year contract
through.

Mr. Cromwell stated that Ms. Kreger would be interviewing the top candidate the following day.

Mr. Cromwell thanked Ms. Kreger for being a good partner; Ms. Kreger cares for the passengers and
staff. Mr. Cromwell also thanked the Board for their engagement and interest in transit.

No action taken; no action required.

No. 2: Transit Director Report — Shelly Kreger, YCIPTA Transit Director. No action is required.
Ms. Kreger presented the item as contained in the member packet.

Ms. Zambrano inquired if Ms. Kreger could provide more information for the next meeting regarding late
to first stop and delays. Ms. Zambrano stated that she was interested in how YCAT compares to others
in the industry.

No action taken; no action required.

No. 3: Transit Ridership — Carol Perez, Transit Operations Manager. No action is required.

Ms. Perez presented the report as contained in the member packet.

No action taken; no action required.

No. 4: Financial Report — Veronica Baysinger, YCIPTA Financial Services Manager. Will be
provided at meeting No action is required.

Ms. Kreger introduced Ms. Baysinger to the Board and stated that Ms. Baysinger 20 plus years
accounting experience. The Board welcomed Ms. Baysinger.

Ms. Kreger requested Ms. Baysinger to produce the same reports that Ms. Medel used to provide but
that staff was open to changing them.

Ms. Baysinger presented the report as contained in the member packet.

No action taken; no action required.



Upon vote of the Directors, the Chairman recesses the Regular Session and convenes Executive
Session.

Motion (Zambrano/ McGaughey): To recess the Regular Session and convene Executive Session.
Voice Vote: Motion Carries, 5-0 with Mr. Velez, Mr. Golding, Mr. Holland and Mr. Marsh being
excused.

The Regular Session recessed at 2:01 pm.

Ms. Punpayuk provided cautionary statement stating that anything discussed in executive session is
confidential and can’t be discussed outside of executive session.

EXECUTIVE SESSION:

No. 1: Discussion regarding Financial Sustainability Committee recommendations. This matter
is brought in executive session pursuant to A.R.S. § 38- 431.03(A)(1) & (3)

No. 2: Discussion regarding Personnel Subcommittee recommendation. This matter is
brought in executive session pursuant to A.R.S. § 38- 431.03(A)(1).

Motion (McGaughey/Simonton): To adjourn the Executive Session and reconvene Regular
Session.

Voice Vote: Motion Carries, 5-0 with Mr. Velez, Mr. Golding, Mr. Holland and Mr. Marsh being
excused.

The Executive Session adjourned and reconvenes Regular Session at 2:09 pm.

DISCUSSION & ACTION ITEMS:

No. 1: Discussion and or action regarding Financial Sustainability Committee
recommendations. Action may be required.

Mr. Cabrera stated that there were several discussions with AWC regarding the one-time contribution
and annual fees.

Mr. Cabrera stated that the proposed change was for the annual dues at the $127,505.

Mr. Cabrera inquired if two motions would be necessary.

Ms. Kreger stated that one motion would be okay but made the inquiry to Ms. Punpayak.

Ms. Punpayuk suggested that it be two motions.

Ms. Zambrano started to make the motion.

Mr. Cabrera inquired if Ms. Zambrano/AWC representative could make the motion.

Ms. Punpayuk stated that all members have full voting rights and responsibilities. Ms. Punpayuk stated

that AWC can make the motion but would need a majority vote preferably at least three (3) approving
votes not including AWC to be on the safe side.



Motion (Zambrano/Simonton): To approve the increase for the Silver Route changes in the
amount of $127,505.

Voice Vote: Motion Carries, 4-0 with Dr. Sabath abstaining; Mr. Velez, Mr. Golding, Mr. Holland
and Mr. Marsh being excused.

Motion (Simonton/McGaughey): To alter AWC’s one-time fee to 170,895.77
Voice Vote: Motion Carries, 4-0 with Dr. Sabath abstaining; Mr. Velez, Mr. Golding, Mr. Holland
and Mr. Marsh being excused.

No. 2: Discussion and or action regarding Personnel Subcommittee recommendation. Action may
be required.

The Chair stated that the Personnel Subcommittee met and Ms. Kreger in regards to efforts in recruiting
and performing the duties of two people (Transit Director and Finance Manager).

Ms. Zambrano stated that the Personnel Subcommittee recommended a temporary salary increase to
reflect half of Ms. Perez’ salary for period of six (6) weeks in the amount of $4479.60.

Ms. Kreger stated that it was half of Ms. Medel’s.

Motion (Simonton/Zambrano): To approve the Personnel Subcommittee’s recommendation of a
temporary salary increase.

Voice Vote: Motion Carries, 5-0 with Mr. Velez, Mr. Golding, Mr. Holland and Mr. Marsh being
excused.

No. 3: Discussion and or action regarding the cancellation and or reduction of YCAT routes.
Action required.

Ms. Kreger stated that Brown Route operates in the Foothills and has a similar route as Gold Route;
which will still provide service for passengers in that area.

Ms. Kreger stated that approximately 2090 revenue hours in cancelling Brown route, with an estimated
savings of $101,000 match annually.

Ms. Kreger stated that the Yellow 95-5 and 95-6 are peak service runs from San Luis to Yuma and back.
Ms. Kreger also stated that there would still be 4 buses on peak service instead of 6.

Ms. Kreger stated that there would be a savings of 66,578 and 48,991 in match for 95-5 and 95-6.

Ms. Kerger stated that there were annually 6,000 passengers on average for Brown Routed and ridership
was undetermined for 95-5 and 95-6 due to data being combined for the whole route.

Ms. Kreger requested the changes to go into effect August 1, 2022 to give sufficient time to notify the
public and the contractor for their new bid.

Mr. Simonton inquired what the bid was.

Ms. Kreger stated that the bid was a process the contractor have every six (6) months for the drivers to
select routes, a process which is required by the collective bargaining agreement (CBA).



Ms. Zambrano inquired if new buses are larger buses and if they are being used on Yellow Routes.
Ms. Kreger stated that larger buses are always used on Yellow Routes.

Ms. Zambrano stated that when her and Mr. McGaughey rode Yellow 95, she recalls they were really
crowded. Ms. Zambrano inquired how much of an impact cancelling the 95 trips would have.

Ms. Kerger stated that those passengers would have to wait for the next bus but would monitor and add
one (1) back if needed.

Mr. Simonton inquired if winter visitors effect route ridership.
Ms. Kreger stated that it did not as most winter visitors bring their own vehicles.
Mr. McGaughey inquired if the idea was to reduce more than what was lost from AWC.

Ms. Kreger stated that at this time it would not cover what was lost. Ms. Kreger stated that she was
considering reducing Green Route 4A but did not because the City had their dues increased.

Mr. Simonton stated that Yellow Route is the most profitable; if we reduce service, customers might find
alternative transportation and we might not get them back.

Mr. Simonton stated that it might be better to revisit in December and make a determination later.
Ms. Kreger stated that looking at expenses, fuel has double.

The Chair inquired if more cuts were being considered.

Ms. Kreger stated that staff determining if that is necessary.

Motion (Simonton/McGaughey): To cancel Brown route and revisit reduction of Yellow 95 in three (3)
months.

Ms. Zambrano requested clarification and inquired if it was reduction or elimination of Brown Route.
Ms. Kreger stated it was complete elimination of Brown Route.
Mr. McGaughey inquired if there would be a publicity campaign to inform the public.

Ms. Kreger stated that there would be Facebook posts, Rider Alerts, “take ones” and possibly an
advertisement in the paper.

Voice Vote: Motion Carries, 5-0 with Mr. Velez, Mr. Golding, Mr. Holland and Mr. Marsh being
excused.

No. 4: Discussion and or action regarding the 2"¢ one year extension to the Agreement for the
Provision of General Public Fixed-Route and Demand Response Services with RATP Dev and
requested contract increase. Action Required.

Ms. Kreger stated that she would like to continue with RATP Deyv, this would be year five (5) in the
agreement and stated that RATP Dev would like to continue as well.



Ms. Kreger stated that RATP Dev is requesting a rate increase in the contracted hourly operating costs.
The request is for a total of 8%, 3% for the annual and an additional 5% on top that. The contract states
in no case shall the new base compensation exceed the preceding base compensation by 5%. Ms.
Kreger stated that due to a calculation error made by RATP Dev they are trying to make up for the 3%
by stating that current CPI for Yuma is 8.3%.

Ms. Kreger stated that RATP Dev is still in talks with union and they may come back and ask for a different
percentage. Ms. Kreger sated that Union was asking for 17% increase.

Ms. Kreger stated if they request more money, service may need to be reduce further.
Mr. McGaughey inquired if RATP Dev is requesting 8% but contract stated no more than 5%.
Mr. Simonton stated that RATP Dev is trying to make up for a mistake from a previous year.

Ms. Kreger confirmed that it was $100,000 and further stated that RATP Dev had made an error in a past
calculation and were trying to make up for that error.

Mr. Simonton inquired if we were going to hold them to the 5%.

Ms. Kreger confirmed.

Ms. Zambrano inquired as to what was the worst-case scenario.

Mr. Simonton inquired if they pull out do they have to give notice.

Ms. Kreger stated that she did not recall but thought it was a thirty (30) day minimum.

Ms. Kreger stated that the budget does reflect reduced service but would have to add 95-5 and 95-6 back
in.

Motion (McGaughey/Simonton): To approve the extension with an operation rate increase of 5%.
Voice Vote: Motion Carries, 5-0 with Mr. Velez, Mr. Golding, Mr. Holland and Mr. Marsh being
excused.

No. 5: Discussion and or action regarding the FY2022-2023 Annual Capital Operating Budget.
Action required.

Ms. Kreger stated that the budget will have to increased/adjust to add Yellow 95-5 and 95-6.

Ms. Kreger stated that some small buses don’t have cameras and need to get cameras on those.

Mr. Simonton inquired if Route 95 was in the budget.

Ms. Kreger stated it would have to be added back and that she would have to go back and shave some
more.

Mr. Simonton inquired as to how much.

Ms. Kreger stated that it would be about $212,000 for Route 95.
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Mr. Simonton inquired if that included the AWC money.
Ms. Kreger stated that it did not include the loss.

Mr. Simonton stated that the total would be $250,000 plus the AWC loss. Mr. Simonton inquired if it was
required to adopt the budget.

Ms. Kreger stated that it was usually adopted by June 30" but could be amended for next month.
Mr. McGaughey inquired as to how $250,000 was determined.

Ms. Kreger stated that it would be 50/50%.

Mr. Simonton stated that in addition to the $36,000.

Ms. Kreger stated that other costs were being looked at. Ms. Kreger further stated she would be having
a discussion with Sellers Petroleum to see if they can provide a bigger discount.

Motion (Simonton/Zambrano): To approve item as presented.
Voice Vote: Motion Carries, 5-0 with Mr. Velez, Mr. Golding, Mr. Holland and Mr. Marsh being
excused.

No. 6: Discussion and or action regarding the FY2022 Triennial Review — Final Report. No action
required

Ms. Kreger stated that the Final Report received for the triennial review, there were six (6) findings of
the 23 areas reviewed.

1. Technical Capacity — Award Management, Late or unsubmitted Milestone Progress Reports
(MPRs) and Federal Financial Reports (FFRs), incorrect FFR reporting, MPR’s lack required
information.

Ms. Kreger indicated that Liquidated damages were no reported with enough details and that
reports are on time now.

2. Technical Capacity — Subrecipient Oversight — Inadequate oversight of subrecipient (City of
Yuma).

3. Satisfactory Continuing Control — inadequate equipment records.

Ms. Kreger indicated that the inventory records did not have enough information

4. Procurement — Responsibility determination deficiencies
Ms. Kreger indicated that this finding was due to failing to verify contractor is responsible.

5. DBE — Semiannual reports not submitted or not timely

6. EEO - insufficient oversight of subrecipient/contractors EEO program

Ms. Kreger stated that staff was in the process of getting the items taken care of.
Ms. Zambrano inquired regarding the results of the previous triennial.

Ms. Kreger stated that all agencies have findings and that this triennial there were more findings than
previous ones. Ms. Kreger stated that this review was not bad but would prefer two (2) findings.

Mr. Simonton requested to have an update on corrections for future board meeting.

No action taken; no action required.
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No. 7: Discussion and or action regarding YCIPTA Shelter and Bus Stop permit status report.
No action required.

Ms. Kreger stated that she was waiting on easement from Mr. Doug Nicholls for the location at food
bank.

No action taken; no action required.

No. 8: Discussion and or Action regarding the timeline for new Operations and Maintenance
Facility. No action required. NO UPDATES

No action taken; no action required.
Mr. Cabrera announced his retirement to the Board and stated that it has been an honor.

SCHEDULE NEXT MEETING DATE AND IDENTIFY AGENDA ITEMS:
July 25, 2022

e FY2021 Single Audit
¢ Updated MOU with Cocopah Indian Tribe
e Update on issues with Customer complaints

ADJOURNMENT

There being no further business to come before the Authority in regular session, the meeting was
adjourned at 2:52 p.m.

YUMA COUNTY INTERGOVERNMENTAL TRANSPORTATION AUTHORITY

Adopted this , 2022, Agenda ltem

Carol Perez, Board Secretary
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Yuma County Intergovernmental Public Transportation Authority

2715 East 14 Street, Yuma, AZ 85365-1900, Telephone: 928-539-7076
Fax: 928-783-0309, email: info@ycipta.az.gov, Web: www.ycipta.az.gov

July 21, 2022

Discussion and Action Item 1

To: Yuma County Intergovernmental Public Transportation Authority
Board of Directors
From: Shelly Kreger, Transit Director

Subject: Discussion and or action regarding the YCIPTA FY2021 Annual
Comprehensive Annual Report (ACFR)

Requested Action: Staff recommends that the Yuma County Intergovernmental
Public Transportation Authority (YCIPTA) Board of Directors approve the YCIPTA
FY2021 Annual Comprehensive Annual Report (ACFR)

Background and Summary: As per A.R.S. §28-9122(A)(6). It is the requirement of
the authority to issue an annual report on or before December 1, 2019 containing a
full account of its transactions, activities and finances for the preceding fiscal year
and other facts and recommendations. The board shall transmit copies of the
report to each member municipality, university and county, to the secretary of
state, to the Arizona state library, archives and public records and, on request, to
any member of the public.

The draft Comprehensive Annual Financial Report (CAFR) for Fiscal Year 2021
has been prepared in accordance with generally accepted accounting principles to
present the results of operations and the financial condition of the Authority as of
June 30, 2021, and is hereby submitted for approval by the Board of Directors.

As part of the annual financial reporting process, YCIPTA utilizes the services of
an independent public accounting firm, which performs an audit of YCIPTA'’s
financial records. This audit is conducted to ensure that YCIPTA'’s financial
records fairly present, in all material respects, the financial position of YCIPTA and
the results of its operations for the fiscal year. Another important purpose of the
audit is to assess YCIPTA'’s accounting principles and internal control structure
relative its financial statements.
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Financial Impacts: N/A

Budgeted: N/A

Recommended Motion Staff recommends that the Yuma County Intergovernmental
Public Transportation Authority (YCIPTA) Board of Directors approve the YCIPTA
FY2021 Annual Comprehensive Annual Report (ACFR)

Legal Counsel Review: N/A

Attachments: YCIPTA Communication to Governance, Management Letter and
FY2021 ACFR

For information regarding this agenda item, please contact Shelly Kreger via email
to: skreger@ycipta.az.gov or call 928-539-7076, extension 101.

Approved for submission:

r—

Shelly Kreger
Transit Director
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%) HeinfeldMeech s

June 28, 2022

To the Honorable Chairman and Members of the Board
Yuma County Intergovernmental Public Transportation Authority (YCIPTA)

We have audited the financial statements of YCIPTA for the year ended June 30, 2021. Professional
standards require that we provide you with information about our responsibilities under generally
accepted auditing standards, Government Auditing Standards, and the Uniform Guidance, as well as
certain information related to the planned scope and timing of our audit. We have communicated such
information in our engagement letter provided to you during the planning phase of the audit.
Professional standards also require that we communicate to you the following matters related to our
audit.

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by YCIPTA are described in Note 1 to the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during the
year. We noted no transactions entered into by the YCIPTA during the year for which there is a lack
of authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting them
may differ significantly from those expected.

The most sensitive estimates affecting the financial statements were:

e Management’s estimate of the useful lives of depreciable capital assets is based on the length
of time management estimates those assets will provide some economic benefit in the future.

e Management’s estimate of the accrued compensated absences is based on leave rates and
YCIPTA policies regarding payment of unused vested leave.

e The assumptions used in the actuarial valuations of the pension plan is based on historical
trends and industry standards.

The financial statement disclosures are neutral, consistent, and clear.

Page 1
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Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing
our audit.

Audit Adjustments

Professional standards require us to accumulate all known and likely misstatements identified during
the audit, other than those that we believe are trivial, and communicate them to the appropriate level
of management. During the course of the audit we did not identify any misstatements which require
communication.

In addition, as part of the professional services we provided to YCIPTA, we assisted with the
preparation of the financial statements, the notes to financial statements, and the SEFA and related
notes as well as the Data Collection Form submission to the Federal Audit Clearinghouse. In providing
these services we prepared adjusting journal entries necessary to convert the accounting records to the
basis of accounting required by generally accepted accounting principles. Those adjusting journal
entries have been provided to management who reviewed and approved those entries and accepted
responsibility for them.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during
the course of our audit.

Management Representations
We have requested certain written representations from management, which are included in the
management representation letter provided to us at the conclusion of the audit.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to YCIPTA’s financial statements or a determination
of the type of auditor’s opinion that may be expressed on those statements, our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants regarding auditing
and accounting matters.

Discussions with Management

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management throughout the course of the year. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition
to our retention as the YCIPTA’s auditors.

Compliance with Ethics Requirements Regarding Independence

The engagement team, others in our firm, and as appropriate, our firm, have complied with all relevant
ethical requirements regarding independence. Heinfeld, Meech & Co., P.C. continually assesses client
relationships to comply with relevant ethical requirements, including independence, integrity, and
objectivity, and policies and procedures related to the acceptance and continuance of client
relationships and specific engagements. Our firm follows the “Independence Rule” of the AICPA Code
of Professional Conduct and the rules of state boards of accountancy and applicable regulatory
agencies. Itis the policy of the firm that all employees be familiar with and adhere to the independence,
integrity, and objectivity rules, regulations, interpretations, and rulings of the AICPA, U.S.
Government Accountability Office (GAO), and applicable state boards of accountancy.
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Responsibility for Fraud

It is important for both management and the members of the governing body to recognize their role in
preventing, deterring, and detecting fraud. One common misconception is that the auditors are
responsible for detecting fraud. Auditors are required to plan and perform an audit to obtain reasonable
assurance that the financial statements do not include material misstatements caused by fraud.
Unfortunately most frauds which occur in an organization do not meet this threshold.

The attached document prepared by the Association of Certified Fraud Examiners (ACFE) is provided
as a courtesy to test the effectiveness of the fraud prevention measures of your organization. Some of
these steps may already be in place, others may not. Not even the most well-designed internal controls
or procedures can prevent and detect all forms of fraud. However, an awareness of fraud related
factors, as well as the active involvement by management and the members of the governing body in
setting the proper “tone at the top”, increases the likelihood that fraud will be prevented, deterred and
detected.

Additional Reports Issued
In addition to the auditor’s report on the financial statements we also issued the Single Audit Reporting
Package. This report contains our findings related to the audit.

Other Important Communications Related to the Audit

Attached to this letter are a copy of the signed engagement letter provided to us at the initiation of the
audit, and a copy of the management representation letter provided to us at the conclusion of the audit.
If there are any questions on the purpose or content of these letters please contact the engagement
partner identified in the attached engagement letter.

Restriction on Use

This information is intended solely for the use of the members of the Board of Directors and
management of YCIPTA and is not intended to be, and should not be, used by anyone other than these
specified parties.

Very truly yours,

Neinpeld Meech & Co.VC

Heinfeld, Meech & Co., P.C.
Scottsdale, Arizona
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Fraud Prevention Checklist

The most cost-effective way to limit fraud losses is to prevent fraud from occurring. This checklist is
designed to help organizations test the effectiveness of their fraud prevention measures.

1. Is ongoing anti-fraud training provided to all employees of the organization?

Do employees understand what constitutes fraud?

Have the costs of fraud to the company and everyone in it — including lost profits, adverse
publicity, job loss and decreased morale and productivity — been made clear to employees?

Do employees know where to seek advice when faced with uncertain ethical decisions, and
do they believe that they can speak freely?

Has a policy of zero-tolerance for fraud been communicated to employees through words and
actions?

2. Is an effective fraud reporting mechanism in place?

Have employees been taught how to communicate concerns about known or potential
wrongdoing?

Is there an anonymous reporting channel available to employees, such as a third-party
hotline?

Do employees trust that they can report suspicious activity anonymously and/or
confidentially and without fear of reprisal?

Has it been made clear to employees that reports of suspicious activity will be promptly and
thoroughly evaluated?

Do reporting policies and mechanisms extend to vendors, customers and other outside
parties?

3. To increase employees’ perception of detection, are the following proactive measures taken
and publicized to employees?

Is possible fraudulent conduct aggressively sought out, rather than dealt with passively?

Does the organization send the message that it actively seeks out fraudulent conduct through
fraud assessment questioning by auditors?

Are surprise fraud audits performed in addition to regularly scheduled audits?

Is continuous auditing software used to detect fraud and, if so, has the use of such software
been made known throughout the organization?
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10.

11.

Is the management climate/tone at the top one of honesty and integrity?

e Are employees surveyed to determine the extent to which they believe management acts with
honesty and integrity?

o Are performance goals realistic?

e Have fraud prevention goals been incorporated into the performance measures against which
managers are evaluated and which are used to determine performance-related compensation?

e Has the organization established, implemented and tested a process for oversight of fraud
risks by the board of directors or others charged with governance (e.g., the audit committee)?

Are fraud risk assessments performed to proactively identify and mitigate the company’s
vulnerabilities to internal and external fraud?

Are strong anti-fraud controls in place and operating effectively, including the following?
o Proper separation of duties

e Use of authorizations

o Physical safeguards

e Job rotations

e Mandatory vacations

Does the internal audit department, if one exists, have adequate resources and authority to
operate effectively and without undue influence from senior management?

Does the hiring policy include the following (where permitted by law)?

e Past employment verification

e Criminal and civil background checks

e Credit checks

e Drug screening

e Education verification

e References check

Are employee support programs in place to assist employees struggling with addictions,
mental/ emotional health, family or financial problems?

Is an open-door policy in place that allows employees to speak freely about pressures,
providing management the opportunity to alleviate such pressures before they become

acute?

Are anonymous surveys conducted to assess employee morale?
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#)) HeinfeldMeech Tocson - Scotisdle - Flagst
February 11, 2022

Board of Directors and Management

Yuma County Intergovernmental Public Transportation Authority
2715 E. 14th St.

Yuma, AZ 85365

We are pleased to confirm our understanding of the services we are to provide for Yuma County
Intergovernmental Public Transportation Authority (YCIPTA) for the year ended June 30, 2021. We
encourage you to read this letter carefully as it includes important information regarding the services
we will be providing to the YCIPTA. If there are any questions on the content of the letter, or the
services we will be providing, we would welcome the opportunity to meet with you to discuss this
information further.

Audit Scope and Objectives

We will audit the statement of net position, statement of revenues, expenses and changes in net
position, and the statement of cash flows, including the related notes to the financial statements, which
collectively comprise the basic financial statements of Yuma County Intergovernmental Public
Transportation Authority as of and for the year ended June 30, 2021. We have also been engaged to
report on supplementary information that accompanies the YCIPTA’s basic financial statements. We
will subject the following supplementary information to the auditing procedures applied in our audit
of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America, and we will
provide an opinion on it in relation to the basic financial statements as a whole:

1. Schedule of expenditures of federal awards

Accounting standards generally accepted in the United States provide for certain required
supplementary information (RSI) to supplement the YCIPTA’s basic financial statements. Such
information, although not part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. As part of
our engagement, we will apply certain limited procedures to the YCIPTA’s RSI in accordance with
auditing standards generally accepted in the United States of America. These limited procedures will
consist of inquiries of management regarding the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We
will not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.
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The following RSI is required by generally accepted accounting principles and will be subjected to
certain limited procedures, but will not be audited:

1. Management’s discussion and analysis
2. GASB-required pension schedules

In connection with our audit of the basic financial statements, we will read the following other
information and consider whether a material inconsistency exists between the other information and
the basic financial statements, or the other information otherwise appears to be materially misstated.
If, based on the work performed, we conclude that an uncorrected material misstatement of the other
information exists, we are required to describe it in our report.

1. Other information included with the audited financial statements such as the transmittal letter
and statistical data

The objectives of our audit are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and issue an auditor’s
report that includes our opinion about whether your financial statements are fairly presented, in all
material respects, in conformity with accounting principles generally accepted in the United States of
America. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with auditing standards generally accepted in
the United States of America will always detect a material misstatement when it exists. Misstatements,
including omissions, can arise from fraud or error and are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment of a reasonable
user made based on the financial statements. We will also report on the fairness of the supplementary
information referred to in the second paragraph when considered in relation to the basic financial
statements taken as a whole.

An important aspect to our expression of opinions on the financial statements is understanding the
concept of materiality. Our determination of materiality is a matter of professional judgment and is
affected by our perception of the financial information needs of users of the financial statements. In
this context, it is reasonable for us to assume that users —

1. have a reasonable knowledge of business and economic activities and accounting principles,
and a willingness to study the information in the financial statements with reasonable diligence;

2. understand that financial statements are prepared, presented, and audited to levels of
materiality;

3. recognize the uncertainties inherent in the measurement of amounts based on the use of
estimates, judgment, and the consideration of future events; and

4. make reasonable economic decisions on the basis of the information in the financial statements.
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Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with auditing standards generally accepted in the United
States of America and the standards for financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the Single Audit Act Amendments of 1996;
and the provisions of the Uniform Guidance, and will include tests of your accounting records and
other procedures we consider necessary to enable us to express such opinions. As part of an audit in
accordance with auditing standards generally accepted in the United States of America, we exercise
professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the
financial statements, including the disclosures, and determine whether the financial statements
represent the underlying transactions and events in a manner that achieves fair presentation. We will
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3)
misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the YCIPTA or to acts by management or employees acting on behalf of the YCIPTA. Because the
determination of abuse is subjective, Government Auditing Standards do not expect auditors to perform
specific procedures to detect waste or abuse in the financial statements nor do they expect auditors to
provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is an
unavoidable risk that some material misstatements may not be detected by us, even though the audit is
properly planned and performed in accordance with auditing standards generally accepted in the United
States of America and Government Auditing Standards. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct
and material effect on the financial statements or major programs. However, we will inform the
appropriate level of management of any material errors, fraudulent financial reporting, or
misappropriation of assets that comes to our attention. We will also inform the appropriate level of
management of any violations of laws or governmental regulations that come to our attention, unless
clearly inconsequential. We will include such matters in the reports required for a Single Audit. Our
responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

We will obtain an understanding of the YCIPTA and its environment, including internal control
relevant to the audit, sufficient to identify and assess the risks of material misstatement of the financial
statements, whether due to error or fraud, and to design and perform audit procedures responsive to
those risks and obtain evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override
of internal control. An audit is not designed to provide assurance on internal control or to identify
deficiencies in internal control. Accordingly, we will express no such opinion. However, during the
audit, we will communicate to you and those charged with governance internal control related matters
that are required to be communicated under professional standards.
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We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the YCIPTA’s ability to continue as a
going concern for a reasonable period of time.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate
the effectiveness of the design and operation of controls that we consider relevant to preventing or
detecting material noncompliance with compliance requ