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NOTICE AND AGENDA OF THE REGULAR MEETING THE BOARD OF 
DIRECTORS OF THE YUMA COUNTY INTERGOVERNMENTAL PUBLIC 

TRANSPORTATION AUTHORITY  
Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the Board of 
Directors of the Yuma County Intergovernmental Public Transportation Authority 
(“YCIPTA”) and to the general public that the Board of Directors will hold a meeting on: 

MONDAY, December 9, 2019 – 1:30 PM 
Yuma County Department of Development Services – Aldrich Hall 

2351 West 26th Street -- Yuma, AZ, 85364 
Unless otherwise noted, meetings held at the above location are open to the public. 

The Board of Directors may vote to go into executive session during the noticed meeting 
concerning any of the agenda items mentioned below. If authorized by the requisite vote of 
the Directors, the executive session will be held immediately after the vote and will not be 
open to the public. The executive session, if held, will be at the same meeting location set 
forth above. The discussion may relate to confidential matters permitted pursuant to 
A.R.S. §§ 38-431.03(A)(1)-(7). The Chairman or other presiding officer shall instruct the 
persons present at the executive session regarding the confidentiality requirements of the 
Open Meeting Laws. 

Pursuant to the Americans with Disabilities Act, reasonable accommodation 
requests may be made by contacting the Transit Director at 928-539-7076, ext 101 
(TTY/TDD - Arizona Relay Service 711). Requests should be made as early as 
possible to allow time to arrange the accommodation. 

The agenda for the meeting is as follows: 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

CALL TO PUBLIC: The public is invited to speak on any item or any area of concern that is within the
jurisdiction of the YCIPTA Board of Directors. The Board is prohibited by the Arizona Open Meeting Law from 
discussing, considering or acting on items raised during the call to the public, but may direct the staff to place 
an item on a future agenda. Individuals are limited to a five-minute presentation.
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Yuma County Intergovernmental Public Transportation Authority Board Of Directors 
Larry Killman  – Chairperson – Town of Wellton, Susan M. Zambrano – Vice Chairperson - Arizona Western College, 

Dr.  Michael Sabath – Secretary/Treasurer. - Northern Arizona University, Jay Simonton – City of Yuma,  
Brian Golding, Sr.-Quechan Tribe, Ralph Velez - City of San Luis, Paul Soto – Cocopah Tribe,  

Ian McGaughey - City of Somerton, Susan Thorpe – Yuma County 

Shelly Kreger, Transit Director 

CONSENT CALENDAR:  The following items listed under the Consent Calendar will be considered 
as a group and acted upon by one motion with no separate discussion, unless a board member so requests. In 
that event, the item will be removed for separate discussion and action.

1. Adopt the October 28, 2019 regular session minutes.   Pg. 4

DISCUSSION & ACTION ITEMS: 

1. Discussion and or action regarding the Proposed Consultant for the Short-
Range Transit Plan.  Action required.     Pg. 10

2. Discussion and or action regarding the Draft RATP Dev Action Plan to the 
Maintenance Audit.  No action required.     Pg. 12

3. Discussion and or action regarding the Purchase of Property for New 
Operations and Maintenance Facility.  No action required.  Pg. 18

4. Discussion regarding the Strategic Planning Workshop Part I.  No action 
required.         Pg. 33

5. Discussion and/or consultation for legal advice with YCIPTA Legal Counsel 
regarding status of contractor’s personnel and related matters.

6. Discussion and or action regarding the Transit Director’s Annual Review. 

PROGRESS REPORTS: 

1. Operations Manager Report – Oliver Cromwell, General Manager – RATP 
Dev.  No action required. NO REPORT AT THIS TIME

2. Maintenance Manager Presentation – RATP Dev Maintenance Manager. 
No action is required. NO REPORT AT THIS TIME

3. Transit Director Report – Shelly Kreger, YCIPTA Transit Director.  No action 
is required.         Pg. 39 
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Yuma County Intergovernmental Public Transportation Authority Board Of Directors 
Larry Killman  – Chairperson – Town of Wellton, Susan M. Zambrano – Vice Chairperson - Arizona Western College, 

Dr.  Michael Sabath – Secretary/Treasurer. - Northern Arizona University, Jay Simonton – City of Yuma,  
Brian Golding, Sr.-Quechan Tribe, Ralph Velez - City of San Luis, Paul Soto – Cocopah Tribe,  

Ian McGaughey - City of Somerton, Susan Thorpe – Yuma County 

Shelly Kreger, Transit Director 

4. Transit Ridership – Carol Perez, Transit Operations Manager.   No action is 
required.         Pg. 40

5. Financial Report – Chona Medel, YCIPTA Financial Services Operations 
Manager. No action is required.     Pg. 42 

Upon vote of the Directors, the Chairman recesses the Regular Session and 
convenes Executive Session.  

EXECUTIVE SESSION: 

1. Discussion and/or consultation for legal advice with YCIPTA legal counsel
regarding status of contractor’s personnel and related matters A.R.S. § 38-
431.03(A)(3) & (4).

2. Discussion regarding the Transit Director’s Annual Review.
This matter is brought in executive session pursuant to A.R.S. § 38-
431.03(A)(1).

Chairman adjourns Executive Session and reconvenes Regular Session. 

7. Discussion and or action regarding the Transit Director’s Annual Review.
Action required.

SCHEDULE NEXT MEETING DATE AND IDENTIFY AGENDA ITEMS: 
The next Board meeting January 27, 2020 

ADJOURNMENT 
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The Yuma County Intergovernmental Public Transportation Authority (YCIPTA) met in Regular Board 
Meeting on Monday, October 28, 2019 at Yuma County Department of Development Services, Aldrich 
Hall; 2351 West 26th Street, Yuma, AZ 85364. The Chairman, Larry Killman called the meeting to order 
at 1:30 P.M. 

Members Present: 
Larry Killman/Town of Wellton/Chairman 
Susanna Zambrano/Arizona Western College/Vice Chairman 
Michael Sabath/Northern Arizona University/Secretary/Treasurer 
Ralph Velez/City of San Luis 
Ian McGaughey/City of Somerton 
Brian Golding, Sr./Quechan Indian Tribe 
Jay Simonton/City of Yuma 

Members Excused: 
Paul Soto/Cocopah Indian Tribe 
Susan Thorpe/Yuma County 

Others Present: 
Shelly Kreger/YCIPTA/Transit Director 
Bobby Kuhn/Solutions for Transit 
Kari Wilson/Solutions for Transit 
Jeffery Stewart/RATP Dev/General Manager 
Steve Bethel/RATP Dev/Vice President - Rail 

The Pledge of Allegiance was led by Dr. Sabath. 

CALL TO PUBLIC: There were no public comments made but Call to Public was left open by the 
Chairman. 

CONSENT CALENDAR:  

No. 1: Adopt the August 26, 2019 regular meeting minutes.  Action required. 

Motion: (Golding/Zambrano): Item approved as presented. 
Voice Vote: Motion carries, (7-0) with Ms. Thorpe and Mr. Soto being excused. 

DISCUSSION & ACTION ITEMS: 

No. 1: Discussion and or action regarding the Maintenance Audit Report 2019. Solutions for 
Transit will present.  No action required. 

Mr. Bobby Kuhn of Solutions for Transit provided a summary of the audit contained in the member 
packet.    
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In reviewing the maintenance files, Mr. Kuhn stated that there were several instances of drivers noting 
the same defects on the Driver Vehicle Inspection Reports (DVIRs) and no repairs were being made.   

Mr. Kuhn provided the Board with pictures of some of the defects that were found.  One of the 
pictures provided showed discoloring of wires which is caused by excessive heat. Another picture 
showing missing insulation exposed wiring on what could cause a small fire.  Mr. Kuhn also stated that 
many of the emergency window were not being cleaned and lubed; which is a safety concern.  At this 
point, YCAT has no preventive maintenance, no regular maintenance and there is a lack of response 
to DVIR defects.  

Mr. Kuhn stated that delays in correcting issues written up by the drivers can have a negative impact 
on the attitudes of the drivers, the passengers and, ultimately, the community YCIPTA is serving.   

Mr. Kuhn further stated that after the defects are found, Solutions for Transit also comes up with 
recommendations on how to resolve the issues with the maintenance program.  

What usually happens next, is that contractors do one of two things; either spend time discrediting 
the findings in the audit or addresses the issues, Mr. Kuhn stated.   

Mr. Kuhn read a statement from Mr. Stewart which stated “I just wanted to get the correct 
information for an action plan going forward”.  Mr. Kuhn indicated that this was a positive response. 
Mr. Kuhn stated that it is ideal to have a contractor more interested in resolving the issues rather than 
discrediting the audit.   

Mr. Kuhn recommends that the mechanic receive additional training in electrical and how to perform 
a proper Preventative Maintenance Inspection (PMI). Mechanics should be looking for things that 
have failed and will fail before the next inspection.   

Lack of management in the maintenance department is also an issue, stated Mr. Kuhn. While Mr. 
Kuhn was in the shop during a four-hour period, he saw a mechanic one time.  The mechanic entered 
the shop and walked right back out and no repairs were made during that four-hour period. The 
mechanics are not being assigned work.   

Mr. Golding inquired regarding the last time Solutions for Transit had performed a maintenance audit 
for YCIPTA.  Mr. Kuhn replied that the last inspection was likely in 2016.  

Mr. Golding noted that Mr. Kuhn in the past has mentioned the same issues in regards to DVIR defects 
not being repaired. Mr. Kuhn confirmed and stated that this is not an uncommon issue with 
contracted maintenance.  Mr. Kuhn stated that at the time of the previous audit the fleet was in worse 
shape.   
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Mr. McGaughey stated that in Appendix A there was a picture of what appeared to be a blank 
assignment board.  Mr. Kuhn confirmed and stated that in this shop if no work is assigned, no work is 
done by the mechanics.  

Mr. Velez inquired if the issues were being caused by the lack of skilled mechanics or were the repairs 
just not being completed.  Mr. Kuhn replied that it is a combination of both issues.  

Mr. Kuhn provided an example of air conditioning system where the wrong gauge of wire was used. 
In this case, the manufacture should have addressed the issue but at this point it is too late.  The 
mechanics are just “band-aiding” as opposed to doing a proper repair which should be remove and 
replace the wiring.  

Ms. Zambrano was concerned with this finding especially since that one of the biggest complaints she 
receives regarding YCAT, is that the air conditioning doesn’t work.  Ms. Zambrano further expressed 
her frustration in hearing that even the newer buses are not being maintained properly. 

Mr. Kuhn stated that the air conditioning systems should be maintained all year long and not 
seasonally due to the extreme temperatures.  

Mr. McGaughey inquired as to how this could affect public perception and ridership considering that 
the audit showed a high percentage of interior defects and some possibly could be considered 
“cosmetic” defects.  Mr. Kuhn stated that it has a direct affect on ridership since these defects can 
lead to passengers feeling unsafe.  In some instances, Mr. Kuhn has noticed that an improvement in 
the maintenance program and vehicle cleanliness has increase ridership at other transit agencies.   

Dr. Sabath inquired regarding the condition of the shop and parts room.  Mr. Kuhn replied that the 
parts room was in horrible condition and poorly stocked. Mr. Kuhn stated that because of this the 
mechanics do several “part- runs” a day to do regular preventive maintenance which result in a loss 
of productivity.  Mr. Kuhn stated the shop was very disorganized and not very clean, which is a result 
of lack of management.  

Ms. Zambrano inquired regarding what could be done in the future to prevent this from occurring. 
Mr. Kuhn recommended hiring a good Maintenance Manger quickly, holding the Maintenance 
Manager accountable to the requirements of the contract, and someone to perform quality control 
checks (which YCIPTA has already hired). 

The Chairman inquired if anyone from RATP Dev wanted to comment regarding the audit. 

Ms. Kreger introduced Mr. Steve Bethel, RATP Dev, Vice President of Rail to the Board. 

Mr. Bethel stated that the auditor painted a very negative picture of the current state of the 
maintenance program but noted that the auditor indicated (in the report) that the fleet looks better 
now than in the previous years.  
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Mr. Bethel also stated that 61% of the defects found, were cosmetic and not safety issues.  Mr. Bethel 
stated that RATP Dev is not making excuses and is dedicated to resolving the issues.   

Mr. Stewart stated that RATP Dev is working on an action plan to address the defects found and 
reviewing the accuracy of those defects.  Mr. Stewart indicated that stated that some parts need to 
make repairs are no longer available due to the age of the fleet. Mr. Stewart stated that he has taken 
offence to some of the issues raised about the mechanics and assured the Board that they were 
dedicated to repairing the fleet they had inherited. Mr. Stewart stated that staff was actively working 
on the issues and that the issues inherited can not be resolved overnight.  Mr. Stewart invited the 
Board to see the state of the shop for themselves.   

Mr. Stewart indicated that the he received the audit report five to six days prior to the board meeting 
and because of that, would not have a formal response until the next board meeting.  

Mr. Bethel stated that a maintenance manager had already been hired. 

Dr. Sabath stated that the audit was very helpful tool as guidance to identify areas that need of 
improvement.  

Ms. Zambrano thanked Mr. Stewart for his hard work considering the condition of the fleet RATP Dev 
inherited.  Ms. Zambrano further stated that although 61% of the defects were considered to be 
cosmetic that they were still important to address.    

Mr. Bethel indicated that he brought up the issue regarding the 61% to show that they were not of a 
safety concern but agreed that these were important as well.  Mr. Stewart stated that cosmetic issues 
are not the main focus but will be addressed. Mr. Stewart indicated that he would like to see the 
percentage between zero and five percent.  

Ms. Kreger concluded with stating that the intent of the audit was get an objective state of the fleet 
and to address areas that need improvement. The audit was also performed to see how well the fleet 
had recovered from the issues that occurred when National Express was the contractor. No action 
taken. 

No. 2: Discussion and or action regarding the FY2018-2019 Annual Performance Report.  No action 
required. 

Ms. Kreger presented the report as contained in the packet and went over some of the highlights of 
the report. No action taken. 
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PROGRESS REPORTS: 

No. 1: Operations Manager/Maintenance Report – Jeffrey Stewart, General Manager – RATP Dev. 
No action required.  

Mr. Stewart provided the following updates: 

• Two new road supervisors have been hired and are currently in training
• Safety and Training Manager and one of the road supervisors was in a training provided

by Transit Safety Institute (TSI).
• Shop evaluations will be performed to assess the mechanics, effectiveness of policies

and procedures and determine what areas need improvement

No action taken.  

No. 2: Transit Director Report – Shelly Kreger, YCIPTA Transit Director. No action is required. 

Ms. Kreger presented the report as contained in the member packet. No action taken.   

No. 3: Transit Ridership – Carol Perez, Transit Operations Manager. No action is required. 

Ms. Kreger presented the report as contained in the member packet, on behalf of Ms. Perez. No 
action taken.   

No. 4: Financial Report – Chona Medel, YCIPTA Financial Services Operations Manager. No action 
is required. 

Ms. Kreger presented the report as contained in the member packet, on behalf of Mrs. Medel. No 
action taken.   

SCHEDULE NEXT MEETING DATE AND IDENTIFY AGENDA ITEMS: 
The next Board meeting TBD 

• FY2018-2019 Audit
• Bus Shelter Replacement Plan

Mr. Golding requested to add “Transit Director Review” as an item on the next agenda. 

Ms. Kreger inquired if the next meeting will be held as scheduled due to the holidays.  The Board 
agreed that the next meeting would be held on December 9, 2019.  
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ADJOURNMENT 

Motion: (Golding/Sabath): To adjourn the Board of Directors’ meeting.   
Voice Vote: Motion carries, (7-0) with Ms. Thorpe and Mr. Soto being excused. 

There being no further business to come before the Authority, the meeting was adjourned at 2:29 
PM. 

YUMA COUNTY INTERGOVERNMENTAL TRANSPORTATION AUTHORITY 

Adopted this  , 2019, Agenda Item  _____.  

_________________________________ 
Carol Perez, Board Secretary 
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_____________________________________________________________________________ 
Yuma County Intergovernmental Public Transportation Authority Board Of Directors 

Larry Killman  – Chairperson – Town of Wellton, Susan M. Zambrano – Vice Chairperson - Arizona Western College, 
Dr.  Michael Sabath – Secretary/Treasurer. - Northern Arizona University, Jay Simonton – City of Yuma,  

Brian Golding, Sr.-Quechan Tribe, Ralph Velez - City of San Luis, Paul Soto – Cocopah Tribe,  
Ian McGaughey - City of Somerton, Susan Thorpe – Yuma County 

Shelly Kreger, Transit Director 

Yuma County Intergovernmental Public Transportation Authority 
_________________________________________________________________________________________________________________________________ 

2715 East 14th Street, Yuma, AZ 85365-1900, Telephone: 928-539-7076 
Fax: 928-783-0309, email: info@ycipta.az.gov, Web: www.ycipta.az.gov  

December 4, 2019 

Discussion and Action Item 1 

To: Yuma County Intergovernmental Public Transportation Authority  
Board of Directors 

From: Shelly Kreger, Transit Director 
 Subject: Discussion and or action regarding the Proposed Consultant for the 

Short-Range Transit Plan. 
_______________________________________________________________ 

Requested Action: Staff recommends that the Yuma County Intergovernmental 
Public Transportation Authority (YCIPTA) Board of Directors approve the Proposed 
Consultant for the Short-Range Transit Plan. 

Background and Summary:   On November 5, 2019 YCIPTA and YMPO re-
advertised the RFP for the Short-Range Transit Plan with a deadline for 
submission of November 27, 2019.  Three proposals were submitted by the due 
date.  Kimley Horn, IBI Group and Nelson Nygaard.  The YCIPTA SRTP Review 
Subcommittee reviewed and scored the proposals according to the ranking criteria 
stated in the RFP.  The scorings will be provided at the board meeting. 

Financial Impacts:  N/A 

Budgeted:  N/A 

Recommended Motion: Staff recommends that the Yuma County 
Intergovernmental Public Transportation Authority (YCIPTA) Board of Directors 
approve the Proposed Consultant for the Short Range Transit Plan. 

Legal Counsel Review: N/A 

Attachments:  N/A 
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_____________________________________________________________________________ 
Yuma County Intergovernmental Public Transportation Authority Board Of Directors 

Larry Killman  – Chairperson – Town of Wellton, Susan M. Zambrano – Vice Chairperson - Arizona Western College, 
Dr.  Michael Sabath – Secretary/Treasurer. - Northern Arizona University, Greg Wilkinson – City of Yuma,  

Brian Golding, Sr.-Quechan Tribe, Ralph Velez - City of San Luis, Paul Soto – Cocopah Tribe,  
Ian McGaughey - City of Somerton, Susan Thorpe – Yuma County 

Shelly Kreger, Transit Director 

For information regarding this agenda item, please contact Shelly Kreger via email 
to: skreger@ycipta.az.gov or call 928-539-7076, extension 101.  

Approved for submission: 

Shelly Kreger 
Transit Director
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Brian Golding, Sr.-Quechan Tribe, Ralph Velez - City of San Luis, Paul Soto – Cocopah Tribe,  
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Shelly Kreger, Transit Director 

Yuma County Intergovernmental Public Transportation Authority 
_________________________________________________________________________________________________________________________________ 

2715 East 14th Street, Yuma, AZ 85365-1900, Telephone: 928-539-7076 
Fax: 928-783-0309, email: info@ycipta.az.gov, Web: www.ycipta.az.gov  

December 4, 2019 

Discussion and Action Item 2 

To: Yuma County Intergovernmental Public Transportation Authority  
Board of Directors 

From: Shelly Kreger, Transit Director 
 Subject: Discussion and or action regarding the Draft RATP Dev Action Plan 

to the Maintenance Audit. 
_______________________________________________________________ 

Requested Action: N/A 

Background and Summary:   At the October 28, 2019 board meeting the 
Maintenance Audit was presented to the board by Bobby Kuhn of Solutions for 
Transit.  RATP Dev has provided an Action Plan to address the findings found 
during the audit.   

Financial Impacts:  N/A 

Budgeted:  N/A 

Recommended Motion: N/A 

Legal Counsel Review: No 

Attachments:  Draft RATP Dev 2019 Maintenance Audit Action Plan 

For information regarding this agenda item, please contact Shelly Kreger via email 
to: skreger@ycipta.az.gov or call 928-539-7076, extension 101.  

Approved for submission: 

Shelly Kreger 
Transit Director
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3800 Sandshell Drive · Suite 185 · Fort Worth, Texas 76137 · (817) 232-9551 · (817)-232-9560 Fax 

2019 Maintenance Audit 
Action Plan 

Finding O]]ne]] 
Adherence to PMI Schedule and Inspection Intervals The vehicles are scheduled to be inspected every 4,000, 5,000 or 
6,000 miles, depending on vehicle type. FTA requires that at least 80% of the inspections are completed on time, RATP 
Dev is at 38.6% completed on time for this time period. Of the 166 inspections completed, we found 57 were completed 
early and 64 were completed late. In addition, we found the inspections are not following the intervals prescribed. 136 
of the 166 inspections completed were classified as ‘A’ inspections, typically is just an oil change. The manufacturers’ 
recommendations are not followed and this will impact the useful life of the vehicles, thus the contractor may be liable 
for any failures under the Scope of Work B3 

Action plan for this item is to closely monitor Solutions software ensuring that all PMI’S are completed in the window 
time for the classification of bus due. The new Maintenance Manger will work to ensure all PMI’S are reviewed on a 
daily basis and the proper inspections are assign to techs for completion. 

Time frame-Immediately 

Finding Two 
Effectiveness of PM Inspections The inspections performed by the mechanics typically only find one or a few defects per 
bus, including some that found no defects. Clearly the inspection forms are not being followed, evidenced by the fire 
extinguishers, loose screws, wires hanging, and lights not working—the RATP Dev inspectors should have found many 
more defects per bus. Significant work needs to be done on training the mechanics on how to perform a Preventative 
Maintenance Inspection. We also identified several issues with the PM inspection forms themselves. The New Flyer 
inspections are missing some key items: changing the fluid for the wheelchair ramps is missing, the primary fuel filters 
require more frequent changing, changing the coolant is missing, and the wheel bearings require more frequent lubing. 
We also noted that over the last year several different PMI forms were used, and each form had slightly different 
requirements. This has created confusion in the shop and filters that should have been changed but were not. The effect 
of this can be seen in the number of road calls that have occurred during the same period. 

Action Plan for this finding. RATP DEV USA has created and individualized maintenance vehicle plan for Yuma. Our PMI’S 
are broken into three classifications Light Duty, Medium Duty, Heavy Duty. Our PMI’S all meet or exceed OEM 
specifications for these buses. All mechanics will undergo retraining of proper Preventive Maintenance inspection 
guidelines, RATP DEV will on an annual basis review updated OEMS guidelines to ensure compliance with manufacturer 
specifications. Please see attached PMI inspection forms. 

Time frame-Immediately and ongoing 
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Finding Three 
Overview of the General Condition of the Fleet and the Shop The shop had clearly been recently cleaned up, although it 
still remains in disarray. We found fire extinguishers in the facility that were expired, electrical access panels that were 
blocked, benches that were full of old parts, and the files are a mess. The Contractor is responsible for the janitorial 
maintenance of the facility as identified in Section 13 of the Agreement with RATP Dev. The fleet is in the best shape 
that we have seen in recent years. Clearly YCIPTA has invested a great deal of money getting some of the old defects 
repaired. However, we can also see that the Maintenance Department is allowing the fleet to fall back into disarray. We 
found fire extinguishers that were expired, check engine lamps and ABS lamps that have been ignored for a year, driver’s 
defects being ignored, and a complete disregard for stocking adequate parts. The Maintenance Audit Report YCAT 
Solutions for Transit – Making a difference for YCIPTA 6 mechanics are left to decide if and when they want to bring a 
bus in to repair it. Each time we have been at YCAT over the last year, we have noted that mechanics just sit around and 
talk for most of the day. These mechanics have openly informed us that they have not been assigned anything to do, so 
during our inspections we assigned them work. We have also identified that the Maintenance Department is not taking 
advantage of the warranties of the existing fleet and equipment, as required in Section 10 of the Agreement with RATP 
Dev. The Gillig buses have an issue with the right front tire wearing unevenly, yet the shop just rotates the tires instead 
of notifying Gillig of the issue. The GFI farebox spare parts have all been depleted, yet the systems have a two-year 
warranty and nobody had notified GFI of any issues with the fareboxes or returned any of the parts for warranty. The 
parts room is severely under-stocked. We found that the mechanics make almost daily runs to the parts stores to obtain 
daily essentials like oil filters. We also found that Maintenance starts all of the buses scheduled to go out that day. 
Unfortunately, we witnessed buses running for up to five hours in the yard. Most every state, including Arizona, have 
regulations limiting idling time to ten minutes or less. 

Action Plan for this item. The new Maintenance Manager will implement monthly facilities inspections to ensure the 
maintenance facilities are maintained to industry standards. All vehicle defects will have a work order attached and 
upon completion be reviewed by the New Maintenance Manager. All maintenance work will be assigned and tracked by 
the maintenance manager and or shop supervisors/leads, all warranty work will be reviewed by the Transit 
manager/maintenance manager/operations manager and appropriate action taken for the completion of the work RATP 
DEV USA maintains an inventory of $213,000 in parts inventory. We work to ensure the stock of the most commonly 
used items such as oil filters, cabin filters, fuel filters, air filters, major ac components, shocks, struts, wheel bearings, air 
bags, plugs and coil packs. We currently maintain over 1000 parts on the shelves. And try to stock all commonly used 
parts. However, we cannot stock every part needed. Current Practice is to have our vendor deliver parts. In the event we 
need a part immediately a tech will pick up the part to ensure repair on bus is completed in a timely manner. All 
maintenance personal will be trained about excessive idle times of the vehicles. 

Time frame-Immediately and ongoing 

14



Finding Four 
Conclusion and Recommendations Solutions for Transit will have several recommendations for improvement: • Clean 
and lube emergency exit window latches. • Clean the vehicles nightly as described in the Agreement with RATP Dev. • 
Require RATP Dev (Contractor) to implement a training program for the mechanics covering diagnostics, repair of 
electrical and powertrain complaints, and Preventative Maintenance Inspections. • Require Contractor Maintenance 
Manager to perform spot checks to ensure defects are documented and that they are repaired when they are reported. 
• Require Contractor Maintenance Manager to report the labor hours of the Maintenance staff, to ensure mechanics are
dedicated to making repairs on YCIPTA fleet. • Require Contractor to develop a Maintenance Plan that meets FTA
guidelines and includes Preventative Maintenance Inspection forms that meet the individual manufacturer’s minimum
requirements. • Require Contractor to perform the Preventative Maintenance Inspection at the predetermined intervals
described by each individual manufacturer. • Require Contractor to develop a SOP on Fire Extinguisher maintenance. •
Require Contractor to perform repairs on items documented by operators prior to releasing the vehicle back into service
or documenting the defect and scheduling the repairs to be performed within a reasonable time. Maintenance Audit
Report YCAT Solutions for Transit – Making a difference for YCIPTA 7 • Require Contractor to fully utilize the YCIPTA
Maintenance program ensuring work orders are created for the driver’s defects. • Require Contractor to clean and
organize the shop area including parts, office and office files, benches and corners. • Require Contractor to furnish
adequate parts and supplies to maintain the fleet in accordance with the Manufactures recommendations. • Require
Contractor to immediately end the practice of leaving vehicles running in the yard in excess of five minutes. • Require
the Contractor to immediately address the wiring issues with the El Dorado Passports. • Require the Contractor to clean
the Diesel Particulate Filters (DPF) on the vehicles which are due or past due for professional cleaning.

Action Plan for this finding. All defects found during the audit have associated work orders and are being addressed at 
this time, one of the new Maintenance Managers top priorities is to oversee all defects, repairs and documentation of all 
work on vehicles and ensure repairs are performed in a timely manner. Please see other action plans for duplicate 
information.  

Time frame-Immediately and ongoing 
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Finding Five 
Review of Records The records for twelve months on each vehicle, were reviewed and analyzed. Because RATP Dev is 
not tracking their maintenance data, we were unable to import any data into The Reporting Solution to analyze records 
for the effectiveness of the repairs and the time from repair to roadcall. Additionally, PM Inspections are frequently 
done out of sequence, likely due to the challenge of reviewing data in Excel and the confusion of multiple forms. The 
hard copies of the records themselves were neat, clean, but not at all orderly. We found the files to be disorganized, 
dates were not in order, very few records in the files, some with PMI forms attached and some without. The RATP Dev 
proposal stated “All “corrective maintenance performed on contract vehicles is recorded chronologically in Purpose Built 
Fleet QTY Year Non-Revenue Fleet QTY Year 40' Gillig Low Floor 5 2019 FORD F250 3 2019 40' Gillig Low Floor 2 2016 
Dodge Amerivan Caravan 2 2015 40' New Flyer D40LF 3 1997 Dodge Entervan 1 2014 Freightliner Trolley 2 2006 Ford 
Focus 3 2013 Freightliner Arboc 3 2016 Cutaway Fleet 25' El Dorado Aerolite 4 2010 25' El Dorado Passport 7 2010 25' 
Starcraft Allstar Cutaway 2 2019 Thirty-Seven (37) vehicles were inspected. In many instances, DVI repairs are not 
entered as work orders, but instead the DVI is just signed off or deferred and a work order is created after several DVIs 
have accumulated Maintenance Audit Report YCAT Solutions for Transit – Making a difference for YCIPTA 9 each 
vehicle’s history file”; however, we found the vehicle history file is a complete mess, with most of the work orders out of 
order, upside down, flipped over, missing PMI forms, or missing completely. RATP Dev is not using a maintenance 
module to track work orders and this has led to a complete disregard of tracking work performed. RATP Dev should 
enter all work order information into the database. However, we found that many of the DVI repairs are not entered as 
work orders, but instead the DVI is just signed off or grouped together and put on a work order later or not at all. This 
makes it difficult to track trends in terms of numbers of defects by category, defects repaired multiple times, or the 
length of time it takes for Maintenance to correct a defect once notified of the defect. We found several instances in the 
DVIs where defects are written up multiple times, but not yet fixed. Repaired defects that keep coming back for further 
repair indicates that the mechanics need to improve their skills in diagnosing the actual problem causing the defect. The 
Maintenance Manager should regularly review the work orders to ensure that reoccurring defects are being handled 
appropriately, and not signed off as “No Defect Found”. Further training may be required. Delays in correcting issues 
written up by the drivers can have a negative impact on the attitudes of the drivers, the passengers and, ultimately, the 
community YCIPTA is serving. If the drivers feel that their concerns about the vehicles are not being corrected and 
passengers make comments about things not working, the natural reaction by the drivers will be to tell the passengers 
that they have told management about the problems but nothing was done. Passengers will start questioning whether 
or not they want to count on YCIPTA to provide them with transportation to work, school, etc. This will be especially true 
if the bus breaks down due to a defect not addressed in a timely manner. People who have a bad experience tend to tell 
a number of people about that experience, negatively influencing the opinions of even those who have never used 
YCIPTA. Furthermore, drivers tend to write up defects for a short time before they stop and consider that Maintenance 
is not going to fix them. This provides the drivers an “excuse” for not continuing to write up defects that are obviously 
not being considered a defect by Maintenance. This should not be considered a valid excuse, but it should not come as a 
surprise if this is happening 

Action Plan for this finding. The new maintenance manager and GM will work closely with YCAT Solutions to ensure all 
supplied software is being utilized to its fullest, all maintenance files, work orders, and PMI’s will be reorganized and 
checked for accuracy as stated previously all mechanic’s will have extensive training on proper procedures on defects, 
PMI, work orders, maintenance paper work and shop cleanliness. All outstanding defects are being addressed at this 
time. The maintenance dept will also start communicating with operations and operators on outstanding vehicle defects 
and timelines for repairs. It is the goal and responsibility of the Ratpdev’s management team to address and complete all 
defects and or issues found during the audit and ensure policies, procedures and continual training are adhered to 
moving forward. 

Time frame-Immediately and ongoing 
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_____________________________________________________________________________ 
Yuma County Intergovernmental Public Transportation Authority Board Of Directors 

Larry Killman  – Chairperson – Town of Wellton, Susan M. Zambrano – Vice Chairperson - Arizona Western College, 
Dr.  Michael Sabath – Secretary/Treasurer. - Northern Arizona University, Jay Simonton – City of Yuma,  

Brian Golding, Sr.-Quechan Tribe, Ralph Velez - City of San Luis, Paul Soto – Cocopah Tribe,  
Ian McGaughey - City of Somerton, Susan Thorpe – Yuma County 

Shelly Kreger, Transit Director 

Yuma County Intergovernmental Public Transportation Authority 
_________________________________________________________________________________________________________________________________ 

2715 East 14th Street, Yuma, AZ 85365-1900, Telephone: 928-539-7076 
Fax: 928-783-0309, email: info@ycipta.az.gov, Web: www.ycipta.az.gov  

December 4, 2019 

Discussion and Action Item 3 

To: Yuma County Intergovernmental Public Transportation Authority  
Board of Directors 

From: Shelly Kreger, Transit Director 
 Subject: Discussion and or action regarding the Purchase of Property for New 

Operations and Maintenance Facility. 
_______________________________________________________________ 

Requested Action: N/A 

Background and Summary:   During the December 6, 2017 YCIPTA board meeting 
Discussion and or action Item #4.  It was discussed and approved allowing the 
Transit Director to pursue other property options recognizing that the amount is still 
capped at the $1.9 million as that was what was stated in the approved 
Transportation Improvement Program (TIP). 

Staff has found a property located at 3300 S. Arizona Ave., 18 acres with a 
residential/office structure.  This property is in the City limits of Yuma with City 
water accessible. At this time sewer would be septic.  Currently it is zoned AG but 
can be rezoned to light industrial.  A pre-development meeting with the City of 
Yuma will be scheduled within the next week or two.  Staff will also have a Phase I 
Environmental completed. 

The asking price for this property was $560,000.  On November 20, 2019 staff 
made an offer of $380,000 and the offer was accepted on November 22, 2019.  
Please see attachments for details on the agreement and map of the property 
location. 

Funding for this property is included in an awarded FTA grant AZ-90-X127.  FTA 
Funding in the amount of $426,950 with a cash match of $106,737 for a total of 
$533,687.  After the actual purchase there will be a remaining balance of $153,687 
to pay for the environmental and other costs. 

Financial Impacts:  N/A 
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_____________________________________________________________________________ 
Yuma County Intergovernmental Public Transportation Authority Board Of Directors 

Larry Killman  – Chairperson – Town of Wellton, Susan M. Zambrano – Vice Chairperson - Arizona Western College, 
Dr.  Michael Sabath – Secretary/Treasurer. - Northern Arizona University, Greg Wilkinson – City of Yuma,  

Brian Golding, Sr.-Quechan Tribe, Ralph Velez - City of San Luis, Paul Soto – Cocopah Tribe,  
Ian McGaughey - City of Somerton, Susan Thorpe – Yuma County 

Shelly Kreger, Transit Director 

Budgeted:  Yes 

Recommended Motion: N/A 

Legal Counsel Review: Yes 

Attachments:  Executed contract and City of Yuma GIS map of property. 

For information regarding this agenda item, please contact Shelly Kreger via email 
to: skreger@ycipta.az.gov or call 928-539-7076, extension 101.  

Approved for submission: 

Shelly Kreger 
Transit Director
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Map data © OpenStreetMap contributors, CC-BY-SA, COY ITS/GIS

µInformation Technology Services
Enterprise GIS

City of Yuma GIS Map Services

Date: 12/5/2019
The user(s) of this map acknowledges through their use that there
 are limitat ions to the data presented and there are no warranties or 
guarantees of accuracy of the data either positional or factual.
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_____________________________________________________________________________ 
Yuma County Intergovernmental Public Transportation Authority Board Of Directors 

Larry Killman  – Chairperson – Town of Wellton, Susan M. Zambrano – Vice Chairperson - Arizona Western College, 
Dr.  Michael Sabath – Secretary/Treasurer. - Northern Arizona University, Jay Simonton – City of Yuma,  

Brian Golding, Sr.-Quechan Tribe, Ralph Velez - City of San Luis, Paul Soto – Cocopah Tribe,  
Ian McGaughey - City of Somerton, Susan Thorpe – Yuma County 

Shelly Kreger, Transit Director 

Yuma County Intergovernmental Public Transportation Authority 
_________________________________________________________________________________________________________________________________ 

2715 East 14th Street, Yuma, AZ 85365-1900, Telephone: 928-539-7076 
Fax: 928-783-0309, email: info@ycipta.az.gov, Web: www.ycipta.az.gov  

December 4, 2019 

Discussion and Action Item 4 

To: Yuma County Intergovernmental Public Transportation Authority  
Board of Directors 

From: Shelly Kreger, Transit Director 
 Subject: Discussion and or action regarding the Strategic Planning Workshop 

Part I. 
_______________________________________________________________ 

Requested Action: N/A 

Background and Summary:   The last Strategic Plan for YCIPTA was developed in 
April of 2013.  Since then there has been no updates.  Since the actual board 
meetings agenda can potentially be longer than had originally thought I have split 
the workshop into a couple of sessions.  During this session we will discuss a new 
SWOT Analysis and the Goals and Objectives portion of the plan. 

Financial Impacts:  N/A 

Budgeted:  N/A 

Recommended Motion: N/A 

Legal Counsel Review: N/A 

Attachments:  2013 SWOT Analysis and the Goals and Objectives. 

For information regarding this agenda item, please contact Shelly Kreger via email 
to: skreger@ycipta.az.gov or call 928-539-7076, extension 101.  

Approved for submission: 

Shelly Kreger, Transit Director
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_____________________________________________________________________________ 
Yuma County Intergovernmental Public Transportation Authority Board Of Directors 

Larry Killman  – Chairperson – Town of Wellton, Susan M. Zambrano – Vice Chairperson - Arizona Western College, 
Dr.  Michael Sabath – Secretary/Treasurer. - Northern Arizona University, Jay Simonton – City of Yuma,  

Brian Golding, Sr.-Quechan Tribe, Ralph Velez - City of San Luis, Paul Soto – Cocopah Tribe,  
Ian McGaughey - City of Somerton, Susan Thorpe – Yuma County 

Shelly Kreger, Transit Director 

Yuma County Intergovernmental Public Transportation Authority 
_________________________________________________________________________________________________________________________________ 

2715 East 14th Street, Yuma, AZ 85365-1900, Telephone: 928-539-7076 
Fax: 928-783-0309, email: info@ycipta.az.gov, Web: www.ycipta.az.gov  

Transit Directors Report November 2019 

• Automatic Passengers Counters (APC):  Installation is complete.
• YPG 2020:  Transportation planning and schedule with YPG is ongoing for

the February 15, 2020 event.
• YCIPTA Support vehicles:  Working on the purchase of two YCIPTA

support vehicles
• ADOT Drug & Alcohol Audit:  ADOT did a  drug and alcohol audit on

RATP Dev last month.  A few small findings, should have final report by next
board meeting.

• Filming Video:  AzTA marketing consultants will be in Yuma in January to
do some filming of YCAT buses and riders for short videos to promote
transit in Arizona.  They are videoing mostly rural transit agencies.  The
videos that have been done already are really great.  The theme is “Get
Your AzTA on the Bus”.

• Annual Food Drive:  We are in the middle of our annual food drive for the
Foodbank.  The drive will end December 21, 2019.

• Upcoming Projects:
Bus Shelter procurement
YCIPTA support vehicle procurement
Strategic Plan
Vanpool RFP

• Upcoming Events/Conferences/Meetings:
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RIDERSHIP AND FARES

Period:  10/1/2018 to 10/31/2018

Route

Devia-

tions

Disc

Cash

Day

Pass

Disc

Day

Passes

Accepted Xfers Free Aztec YPIC     Vista WC Bikes

Other 

Items

Statistics

Coco-

pah

Special RevenuesMiscellaneousPass MediaCash Fares

Basic

Cash Colleges

Total 

Pax
Smart 

Cards

 0  165  44  22  0  246  9  32  107  15  87 Orange 2  405  3,928  1  2,397  0  500  7 

 36  102  17  26  3  75  5  6  15  0  18 Brown 3  98  774  0  176  0  251  2 

 352 Green 4  0  391  113  89  0  302  107  97  139  674  15  71  0  979  3,562  319  5 

 259 Green 4A  0  368  77  70  0  342  125  349  132  554  11  63  0  873  3,474  325  7 

 4  156  111  45  0  197  11  86  11  8  33 Blue 5  288  1,784  4  76  0  799  13 

 0  336  97  56  0  295  202  2,832  54  86  101 Purple 6  362  4,855  11  133  0  477  1 

 1  13  6  20  0  40  22  0  26  0  4 Gold 8  20  415  0  211  0  57  1 

 0  7  7  1  0  68  1  17  3  0  1 Silver 9  72  2,238  0  1,987  0  75  1 

 0  0  0  0  0  26  0  0  0  3  2 Turquoise 10  173  199  0  0  0  0  1 

 0  9  0  0  0  16  1  131  3  5  2 Night Cat 11  51  435  0  153  0  71  0 

 0  5,151  993  306  0  2,705  772  622  711  116  354 Yellow 95  6,152  23,840  55  1,730  0  4,643  40 

 0  0  0  0  0  0  0  0  0  0  8 Specials  86  86  0  0  0  0  0 

 8,318  41  6,698  1,465  3  4,312  1,255  517  3,997  2,158  259  744 Totals  45,590  78  7,507  635  0 8,725

Estimated Revenue Collected

Basic Cash Fare: $2.00

Deviations: $2.00

Discount Cash Fare: $1.00

Day Pass: $5.00

Discount Day Pass: $2.50

Newspapers/Guide: $0.50-$1.50

$16,636.00

$82.00

$6,698.00

$7,325.00

$1,587.50

$39.00

Revenue Type: Each Total

$32,367.50 

Printed:  12/05/2019 12:57:54PM

Developed for YCIPTA

by Solutions for Transit40



RIDERSHIP AND FARES

Period:  10/1/2019 to 10/31/2019

Route Aztec YPIC Colleges Vista
Basic 

Cash

Disc 

Cash

Devia- 

tions

Cash Fares Day Passes Sold

Day 

Passes

Disc 

Day

Passes Accepted

Day 

Passes

31-Day

Passes

1& 10 

Ride

Paper 

Passes

Free

< 5 & 

PCAs

Grey- 

hound

On Call 

ID

Coco-

pah

Special Revenues

WC Bikes

Total 

Pax

Guides

Statistics

 16  791  312  0  27  11  386  117  7  83  4  14  42  21  30  25  2,113  65  68  6 Orange 2  4,043 

 2  116  107  51  24  46  201  38  4  6  1  12  0  2  2  1  180  4  5  13 Brown 3  744 

 335 Green 4  346  0  70  81  670  322  8  146  42  30  18  86  92  392  144  893  4  30  7  3,675 

 316 Green 4A  318  0  51  96  545  235  8  130  14  46  7  54  167  443  121  737  5  27  8  3,288 

 3  436  309  0  107  135  572  134  37  29  7  5  14  26  172  4  113  8  24  12 Blue 5  2,085 

 5  441  373  0  60  65  315  126  195  90  1  11  242  121  2,818  12  123  104  122  2 Purple 6  4,981 

 1  52  53  2  34  25  40  17  4  1  0  6  1  0  1  1  103  9  2  1 Gold 8  348 

 11  122  29  0  3  0  9  136  0  49  1  0  7  0  22  2  1,911  5  1  1 Silver 9  2,307 

 0  221  0  0  0  0  0  0  10  0  1  0  0  27  0  0  0  0  7  2 Turquoise 10  232 

 107  8,132  6,512  10  717  324  2,423  1,824  90  989  63  44  700  88  710  250  2,282  558  353  27 Yellow 95  25,725 

 0  2  0  0  0  0  0  0  31  0  0  0  0  1  0  0  0  0  30  0 Specials  33 

 8,359  63  1,093  783  1,523  1,146  554  7,660  2,383  47,461 Grand Total:  10,964  5,161  2,949  161  434  154  117  4,020  295  669  79 

REVENUE:

Total Revenue:

Unclassified Revenue:

As a % of Total:

$37,022.33

$1,751.63

4.73%

Printed:  12/05/2019 12:53:49PM

File Name:  Ridership and Fares GFI.rpt

Developed for YCIPTA

by Solutions for Transit41



Yuma County Intergovernmental Public Transportation Authority 
_________________________________________________________________________________________________________________________________ 

2715 East 14th Street, Yuma, AZ 85365-1900, Telephone: 928-539-7076 
Fax: 928-783-0309, email: info@ycipta.az.gov, Web: www.ycipta.az.gov  

Summary Financial Report for October 2019 

This report is a summary for the period October 2019.   The attached monthly profit and loss 
statements are unaudited figures. 

Reconciled account balances for YCIPTA checking accounts held at 1st Bank Yuma for the 
following months are as follows: 

October 2019 
Greyhound  $8,636.95 
General $56,293.42 
Payroll $9,343.28 
Fare Revenue $10,206.823 

October 2019 
YC Treasurer $38,888.10 

Greyhound sales by Month 
October $10,026.84 

Fare Revenue by Month 
October 2019 
YCAT $43,195.80 
On Call  $108.54 

Accounts payable as of October 31, 2019 was $1,363,168.96 
Accounts receivable as of October 31, 2019 was $1,075,142.28 

The Auditors are still finalizing items for the FY 2018 Audit.  We are still having some items that 
need some adjustments.  With the holidays and tax season we are having some scheduling 
delays.     
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Yuma County Intergovernmental Public Transportation Auth. Yuma County Intergovernmental Public Transportation Auth.
Executive Board P&L Executive Board P&L
October 2019 Accrual Basis October 2018 Accrual Basis

Oct 19 Jul - Oct 19 YTD Budget $ Over Budget % of Budget Oct 18 Jul - Oct 18 YTD Budget $ Over Budget % of Budget
Ordinary Income/Expense Ordinary Income/Expense

Income Income

40000 · Intergovernmental 40000 · Intergovernmental

40700 · Miscellaneous Revenues 40700 · Miscellaneous Revenues

40799-3 · Advertising Sales 0.00 0.00 16,000.00 -16,000.00 0.0% 40799-3 · Advertising Sales 0.00 793.75 16,000.00 -15,206.25 4.96%
40799-4 · Greyhound Commisions - 
YCIPTA 1,637.34 5,753.73 26,400.00 -20,646.27 21.79%

40799-4 · Greyhound Commisions - 
YCIPTA 873.48 7,150.25 31,200.00 -24,049.75 22.92%

40799-5 · Interest 97.61 1,258.32 1,200.00 58.32 104.86% 40799-5 · Interest 48.28 568.20 1,200.00 -631.80 47.35%
40799-6 · Miscellaneous Revenues 4.51 268.51 2,000.00 -1,731.49 13.43% 40799-6 · Miscellaneous Revenues 15.00 501.05 2,000.00 -1,498.95 25.05%
Total 40700 · Miscellaneous 
Revenues 1,739.46 7,280.56 45,600.00 -38,319.44 15.97%

Total 40700 · Miscellaneous 
Revenues 936.76 9,013.25 50,400.00 -41,386.75 17.88%

40900 · Local Funding 40900 · Local Funding

40900-2 · Local Transit Dues 0.00 516,739.00 516,739.00 0.00 100.0% 40900-2 · Local Transit Dues 0.00 510,982.00 516,739.00 -5,757.00 98.89%
40900-4 · Contributions Public 
Entities 58,235.72 189,854.02 557,628.00 -367,773.98 34.05%

40900-4 · Contributions Public 
Entities 59,401.85 285,258.56 494,023.00 -208,764.44 57.74%

Total 40900 · Local Funding 58,235.72 706,593.02 1,074,367.00 -367,773.98 65.77% Total 40900 · Local Funding 59,401.85 796,240.56 1,010,762.00 -214,521.44 78.78%
41101 · State Grants 41101 · State Grants

41101-1 · ADOT 5311 0.00 0.00 1,157,552.00 -1,157,552.00 0.0% 41101-1 · ADOT 5311 110,117.90 407,139.82 1,643,938.00 -1,236,798.18 24.77%
41101-2 · ADOT 5310 0.00 14,140.44 25,000.00 -10,859.56 56.56% 41101-2 · ADOT 5310 0.00 0.00 25,000.00 -25,000.00 0.0%

Total 41101 · State Grants 0.00 14,140.44 1,182,552.00 -1,168,411.56 1.2% Total 41101 · State Grants 110,117.90 407,139.82 1,668,938.00 -1,261,798.18 24.4%
41300 · Federal Grant Revenue 41300 · Federal Grant Revenue

41399-1 · FTA 5307 0.00 0.00 6,046,633.00 -6,046,633.00 0.0% 41399-1 · FTA 5307 111,168.00 403,160.00 8,618,502.00 -8,215,342.00 4.68%
41399-4 · STP Capital Grant 0.00 0.00 301,240.00 -301,240.00 0.0% 41399-4 · STP Capital Grant 95,592.00 95,592.00 414,985.00 -319,393.00 23.04%

Total 41300 · Federal Grant Revenue 0.00 0.00 6,347,873.00 -6,347,873.00 0.0% Total 41300 · Federal Grant Revenue 206,760.00 498,752.00 9,033,487.00 -8,534,735.00 5.52%

Total 40000 · Intergovernmental 59,975.18 728,014.02 8,650,392.00 -7,922,377.98 8.42% Total 40000 · Intergovernmental 377,216.51 1,711,145.63 11,763,587.00 -10,052,441.37 14.55%
41000 · Charges for Service 41000 · Charges for Service

40100 · Fare Revenue 40100 · Fare Revenue

40101 · YCAT Fares 43,195.80 153,066.63 455,748.00 -302,681.37 33.59% 40101 · YCAT Fares 33,358.11 146,263.81 423,447.00 -277,183.19 34.54%
40190 · On Call Fares 108.54 458.54 3,600.00 -3,141.46 12.74% 40190 · On Call Fares 162.90 1,067.40 6,663.00 -5,595.60 16.02%
Total 40100 · Fare Revenue 43,304.34 153,525.17 459,348.00 -305,822.83 33.42% Total 40100 · Fare Revenue 33,521.01 147,331.21 430,110.00 -282,778.79 34.25%
Total 41000 · Charges for Service 43,304.34 153,525.17 459,348.00 -305,822.83 33.42% Total 41000 · Charges for Service 33,521.01 147,331.21 430,110.00 -282,778.79 34.25%
Total Income 103,279.52 881,539.19 9,109,740.00 -8,228,200.81 9.68% Total Income 410,737.52 1,858,476.84 12,193,697.00 -10,335,220.16 15.24%

Gross Profit 103,279.52 881,539.19 9,109,740.00 -8,228,200.81 9.68% Gross Profit 410,737.52 1,858,476.84 12,193,697.00 -10,335,220.16 15.24%
Expense Expense

50100 · Salaries and Wages 50100 · Salaries and Wages
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Yuma County Intergovernmental Public Transportation Auth. Yuma County Intergovernmental Public Transportation Auth.
Executive Board P&L Executive Board P&L
October 2019 Accrual Basis October 2018 Accrual Basis

Oct 19 Jul - Oct 19 YTD Budget $ Over Budget % of Budget Oct 18 Jul - Oct 18 YTD Budget $ Over Budget % of Budget
50102 · Regular Salaries and Wage 26,167.20 113,620.01 368,376.00 -254,755.99 30.84% 50102 · Regular Salaries and Wage 27,455.24 95,238.07 359,677.00 -264,438.93 26.48%

Total 50100 · Salaries and Wages 26,167.20 113,620.01 368,376.00 -254,755.99 30.84% Total 50100 · Salaries and Wages 27,455.24 95,238.07 359,677.00 -264,438.93 26.48%
50200 · Fringe Benefits 50200 · Fringe Benefits

50201 · FICA- SS & Medicare 2,001.80 8,691.95 75,591.00 -66,899.05 11.5% 50201 · FICA- SS & Medicare 2,100.35 8,142.13 72,691.00 -64,548.87 11.2%
50202 · ASRS 3,131.55 14,293.96 44,610.00 -30,316.04 32.04% 50202 · ASRS 2,637.52 11,769.59 42,442.00 -30,672.41 27.73%
50203 · Health Insurance 3,014.26 11,186.24 44,988.00 -33,801.76 24.87% 50203 · Health Insurance 3,020.00 13,288.00 43,488.00 -30,200.00 30.56%
50204 · FUTA 27.62 66.17 500.00 -433.83 13.23% 50204 · FUTA 10.08 15.12 500.00 -484.88 3.02%
50205 · Life Insurance 60.55 237.10 768.00 -530.90 30.87% 50205 · Life Insurance 44.35 199.60 768.00 -568.40 25.99%
50207 · State Unemployment 0.00 0.00 3,000.00 -3,000.00 0.0% 50207 · State Unemployment 2,880.00 5,520.00 3,000.00 2,520.00 184.0%
50208 · Workers Compensation Ins 1,948.00 2,755.00 2,500.00 255.00 110.2% 50208 · Workers Compensation Ins 0.00 1,127.30 2,500.00 -1,372.70 45.09%

Total 50200 · Fringe Benefits 10,183.78 37,230.42 171,957.00 -134,726.58 21.65% Total 50200 · Fringe Benefits 10,692.30 40,061.74 165,389.00 -125,327.26 24.22%
50300 · Services 50300 · Services

50301-1 · ADA Paratransit 9,921.72 31,355.70 129,324.00 -97,968.30 24.25% 50301-1 · ADA Paratransit 12,852.67 45,531.72 126,000.00 -80,468.28 36.14%
50301-2 · Accounting & Audit 0.00 0.00 38,000.00 -38,000.00 0.0% 50301-2 · Accounting & Audit 0.00 0.00 28,000.00 -28,000.00 0.0%
50301-3 · Vanpool Subsidy 10,500.00 41,700.00 126,000.00 -84,300.00 33.1% 50301-3 · Vanpool Subsidy 9,180.00 40,080.00
50302 · Advertising 2,921.23 16,457.41 80,000.00 -63,542.59 20.57% 50302 · Advertising 3,440.51 15,532.26 80,000.00 -64,467.74 19.42%
50303-1 · Legal Services 1,440.00 4,533.75 25,800.00 -21,266.25 17.57% 50303-1 · Legal Services 4,470.00 11,817.75 45,000.00 -33,182.25 26.26%
50303-2 · Cash Handel/Payroll 
Processing 650.37 2,768.18 15,000.00 -12,231.82 18.46%

50303-2 · Cash Handel/Payroll 
Processing 628.56 2,649.36 6,500.00 -3,850.64 40.76%

50303-3 · IT Support/Web 
Development 2,295.00 28,440.23 20,800.00 7,640.23 136.73%

50303-3 · IT Support/Web 
Development 845.00 3,535.76 15,000.00 -11,464.24 23.57%

50304 · Temporary Help 0.00 2,441.12 3,000.00 -558.88 81.37% 50304 · Temporary Help 551.88 2,664.68 3,000.00 -335.32 88.82%
50305-0 · Bus Contractor 253,174.23 806,339.30 3,209,107.00 -2,402,767.70 25.13% 50305-0 · Bus Contractor 245,257.04 936,952.27 2,892,863.00 -1,955,910.73 32.39%
50305-1 · Contract Costs 2,083.33 8,333.32 100,000.00 -91,666.68 8.33% 50305-1 · Contract Costs 10,276.29 40,499.94 100,000.00 -59,500.06 40.5%
50305-2 · Equipment Maintenance 0.00 77.11 20,000.00 -19,922.89 0.39% 50305-2 · Equipment Maintenance 494.93 2,413.70 40,000.00 -37,586.30 6.03%
50305-3 · Office Equip Repair 0.00 844.87 3,000.00 -2,155.13 28.16% 50305-3 · Office Equip Repair 983.94 1,222.42 3,000.00 -1,777.58 40.75%
50305-4 · Vehicle Repair & 
Maintance 32.22 6,828.51 231,747.00 -224,918.49 2.95%

50305-4 · Vehicle Repair & 
Maintance 16,631.17 131,715.10 280,000.00 -148,284.90 47.04%

50305-5 · Building Repairs & 
Maintance 12,201.06 13,756.96 12,000.00 1,756.96 114.64%

50305-5 · Building Repairs & 
Maintance 58.50 5,896.92 12,000.00 -6,103.08 49.14%   

Service 0.00 0.00 20,000.00 -20,000.00 0.0%
   

Service 0.00 13,650.00 20,000.00 -6,350.00 68.25%
50305-7 · Grounds Keeping/Pest 
Control 39.00 156.00 1,500.00 -1,344.00 10.4%

50305-7 · Grounds Keeping/Pest 
Control 39.00 156.00 2,500.00 -2,344.00 6.24%

50305-8 · Software 
Updates/Maintenance 0.00 2,911.22 55,000.00 -52,088.78 5.29%

50305-8 · Software 
Updates/Maintenance 0.00 2,699.81 55,000.00 -52,300.19 4.91%
50306-1 · Bus Cleaning Services 3,099.60 3,099.60

50307 · Security Services 0.00 185.95 500.00 -314.05 37.19% 50307 · Security Services 0.00 0.00 500.00 -500.00 0.0%
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Total 50300 · Services 295,258.16 967,129.63 4,090,778.00 -3,123,648.37 23.64% Total 50300 · Services 308,809.09 1,260,117.29 3,709,363.00 -2,449,245.71 33.97%
50400 · Materials and Supplies 50400 · Materials and Supplies

50401 · Fuel, Oil, Lubricants 39,450.69 154,703.25 458,700.00 -303,996.75 33.73% 50401 · Fuel, Oil, Lubricants 42,505.91 152,956.60 400,000.00 -247,043.40 38.24%
50499-1 · Office Supplies 626.37 2,662.66 3,000.00 -337.34 88.76% 50499-1 · Office Supplies 730.32 1,979.33 3,000.00 -1,020.67 65.98%
50499-2 · Postage 60.00 387.69 1,500.00 -1,112.31 25.85% 50499-2 · Postage 83.31 289.48 3,000.00 -2,710.52 9.65%
50499-3 · Printing 35.22 6,587.71 20,000.00 -13,412.29 32.94% 50499-3 · Printing 2,826.07 4,970.45 25,000.00 -20,029.55 19.88%

50499-4 · Misc Materials & Supplies 203.90 440.54 35,400.00 -34,959.46 1.24% 50499-4 · Misc Materials & Supplies 0.00 76.75 35,400.00 -35,323.25 0.22%

Total 50400 · Materials and Supplies 40,376.18 164,781.85 518,600.00 -353,818.15 31.77% Total 50400 · Materials and Supplies 46,145.61 160,272.61 466,400.00 -306,127.39 34.36%
50500 · Utilities 50500 · Utilities

50501 · Electricty 1,339.07 5,825.80 17,000.00 -11,174.20 34.27% 50501 · Electricty 1,478.18 6,386.78 17,000.00 -10,613.22 37.57%
50502-1 · Refuse Disposal 217.04 839.91 2,000.00 -1,160.09 42.0% 50502-1 · Refuse Disposal 168.33 599.43 1,500.00 -900.57 39.96%
50502-2 · Water - Offices 127.19 492.68 1,500.00 -1,007.32 32.85% 50502-2 · Water - Offices 140.93 440.32 1,500.00 -1,059.68 29.36%

Total 50500 · Utilities 1,683.30 7,158.39 20,500.00 -13,341.61 34.92% Total 50500 · Utilities 1,787.44 7,426.53 20,000.00 -12,573.47 37.13%
50600 · Casualty and Liability 
Insuranc

50600 · Casualty and Liability 
Insuranc

50608-1 · Gen Liab Insurance 0.00 8,127.53 4,000.00 4,127.53 203.19% 50608-1 · Gen Liab Insurance 0.00 4,961.65 3,900.00 1,061.65 127.22%
50608-2 · Prof. Liability Insurance 0.00 2,196.67 3,500.00 -1,303.33 62.76% 50608-2 · Prof. Liability Insurance 0.00 0.00 3,500.00 -3,500.00 0.0%
50608-3 · Automobile Insurance 0.00 0.00 4,500.00 -4,500.00 0.0% 50608-3 · Automobile Insurance 0.00 3,984.00 3,900.00 84.00 102.15%
Total 50600 · Casualty and Liability 
Insuranc 0.00 10,324.20 12,000.00 -1,675.80 86.04%

Total 50600 · Casualty and Liability 
Insuranc 0.00 8,945.65 11,300.00 -2,354.35 79.17%

50900 · Miscellaneous Expenses 50900 · Miscellaneous Expenses
50901 · 
Memberships/Dues/Subcriptions 4,000.00 7,663.80 15,000.00 -7,336.20 51.09%

50901 · 
Memberships/Dues/Subcriptions 60.00 4,773.80 18,000.00 -13,226.20 26.52%

50902 · Travel Expenses 2,178.06 10,477.97 30,000.00 -19,522.03 34.93% 50902 · Travel Expenses 1,876.17 13,358.29 30,000.00 -16,641.71 44.53%
50906 · Finance Charges/Penalties 9,277.82 17,772.88 5,000.00 12,772.88 355.46% 50906 · Finance Charges/Penalties 23.46 1,924.23 5,000.00 -3,075.77 38.49%
50999-1 · License and Permits 0.00 0.00 300.00 -300.00 0.0% 50999-1 · License and Permits 0.00 0.00 300.00 -300.00 0.0%
50999-2 · Training/Education 80.00 2,280.00 75,044.00 -72,764.00 3.04% 50999-2 · Training/Education 0.00 570.00 25,000.00 -24,430.00 2.28%
50999-3 · Other Misc Expense 10.84 480.56 50999-3 · Other Misc Expense 590.00 2,591.63 200,000.00 -197,408.37 1.3%
50999-5 · Telephone/Internet 644.12 2,496.60 8,000.00 -5,503.40 31.21% 50999-5 · Telephone/Internet 658.09 2,689.09 8,000.00 -5,310.91 33.61%
Total 50900 · Miscellaneous 
Expenses 16,190.84 41,171.81 133,344.00 -92,172.19 30.88%

Total 50900 · Miscellaneous 
Expenses 3,207.72 25,907.04 286,300.00 -260,392.96 9.05%

51200 · Leases and Rentals 51200 · Leases and Rentals
51212-1 · Building Lease 4,200.00 16,800.00 50,400.00 -33,600.00 33.33% 51212-1 · Building Lease 4,200.00 16,800.00 50,400.00 -33,600.00 33.33%

51212-2 · Leases Rental Equipment 0.00 0.00 1,000.00 -1,000.00 0.0%

Total 51200 · Leases and Rentals 4,200.00 16,800.00 50,400.00 -33,600.00 33.33% Total 51200 · Leases and Rentals 4,200.00 16,800.00 51,400.00 -34,600.00 32.69%
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51600 · Capital Outlay 51600 · Capital Outlay
51600-3 · Buildings/Mutli Modal 
Center 0.00 0.00 2,933,711.00 -2,933,711.00 0.0%

51600-3 · Buildings/Mutli Modal 
Center 0.00 0.00 3,499,492.00 -3,499,492.00 0.0%

51600-5 · Automobiles 0.00 0.00 163,224.00 -163,224.00 0.0% 51600-5 · Automobiles 101,370.29 101,370.29 2,567,733.00 -2,466,362.71 3.95%
51600-6 · Furniture and Equipment 88,930.00 88,964.75 646,850.00 -557,885.25 13.75% 51600-6 · Furniture and Equipment 0.00 15,776.80 1,056,643.00 -1,040,866.20 1.49%
Total 51600 · Capital Outlay 88,930.00 88,964.75 3,743,785.00 -3,654,820.25 2.38% Total 51600 · Capital Outlay 101,370.29 117,147.09 7,123,868.00 -7,006,720.91 1.64%
Total Expense 482,989.46 1,447,181.06 9,109,740.00 -7,662,558.94 15.89% Total Expense 503,667.69 1,731,916.02 12,193,697.00 -10,461,780.98 14.2%
Net Ordinary Income -379,709.94 -565,641.87 0.00 -565,641.87 100.0% Net Ordinary Income -92,930.17 126,560.82 0.00 126,560.82 100.0%
Net Income -379,709.94 -565,641.87 0.00 -565,641.87 100.0% Net Income -92,930.17 126,560.82 0.00 126,560.82 100.0%
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