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Chapter 3 - Key Performance Findings 
• YCAT productivity is in same range as Peer Systems 
• YCAT ridership was lowest relative to population 

served, but so was level of service provided 
• Yellow Route 95 accounted for 46% of ridership and 

62% of fare revenues in FY 2013 
• Busiest bus stops were Downtown Yuma Transit 

Center, West Yuma Transfer Hub, AWC/NAU/UA 
Transfer Hub, and Downtown San Luis 

• Most origins & destinations were in Central Yuma, at 
AWC/NAU/UA, and at Downtown San Luis  



Chapter 4 – Surveys & Outreach 
• No surprises found in surveys, 189 onboard interviews, 200 

self-administered onboard surveys completed. 
• Majority of YCAT users are Hispanic 
• Spanish is primarily language of about 1/3 of YCAT riders 
• About 40% ride YCAT 2-4 times per week; 45% ride 5 or more 

times per week 
• About 67% rated YCAT service as excellent or good.  
• Of those responding and making comments, most wanted: 

– Expanded evening and weekend service, including Sundays 
– Expanded evening service until 9:00 p.m. 
– More frequent buses and the buses being on time. 
– In the comments, more direct service (e.g., fewer long one-way loops) 

was also mentioned by many people. 
 



Chapter 5 – Building on YCAT’s Strengths  
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YCAT fixed route productivity  increased somewhat, 
despite overall service increases in 2012 and 2013. 
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YCAT Farebox % By Route 
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Net Subsidy $/Unlinked Trip 
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SRTP Recommendations 
• Operations Plan revises the YCAT “Core Network” (77% of YCAT ridership) 

to improve ridership within existing budget resources.  

• Restructuring Yellow Route 95 to operate two-way service consistently 
over entire length, plus added peak period buses to provide 30-minute 
frequencies in morning and afternoons.  

• Additional capacity provided by rerouting Silver Route 9 between San Luis 
and AWC/NAU/UA via Somerton. 

• Reroute Orange Route 2 to provide two-way service. Through routing with 
Yellow Route 95. Yellow Route 95 would cover 4th Avenue in both 
directions, replacing Red Route 1 in this segment.  

• Combine Red Route 1 with Green Route 4, for consistent two-way loop 
service serving Central Yuma. 

• Less-patronized YCAT routes would be improved, to increase ridership and 
mitigate changing funding sources for Tribal–funded services. 



Current Yuma County Area Transit System Map 

http://www.ycipta.org/documents/System-Map.pdf


http://www.ycipta.org/documents/System-Map.pdf






YCAT OnCall Proposed Service Area 



Description of Proposed YCAT Changes 



Description of Proposed YCAT Changes 



Description of Proposed YCAT Changes 



Chapter 7 – Summary of Financial  Assumptions 

Primary assumptions underlying the financial projection are:  

• Service levels remain the same during the entire period 
covered by this SRTP, e.g., FY 2013-14 through FY 2018-19. 
YCAT fixed route service will be limited to 36,000 annual 
revenue vehicle hours per year; YCAT OnCall and Wellton CAT 
will be limited to 2,208 revenue vehicle hours annually. 

• The general inflation rate of 3% for both expenses and most 
sources of revenues, as noted in Figure 7.1. Given the 
uncertainty of fuel prices and to provide a budget 
contingency, future fuel prices have been assumed to grow 
10% annually.  
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Contributions from Local Jurisdictions 
• Cornerstone of YCIPTA funding.  
• These revenues provide a large share of local funding required for 

matching Federal Transit Administration funding sources.  
• A central mandate given the consultants for this SRTP is: Net 

contributions to YCIPTA from member jurisdictions will not 
materially increase over the planning period due to severely limited 
General Fund revenues, barring new revenues such as a new local 
option excise tax for transit subject to voter approval.  

• Each jurisdiction’s annual financial contribution is fixed and limited 
to the amounts shown in Figure 7.1.  

• YCIPTA is struggling to find stable local funding for its transit 
operations and to provide a local match to available federal funds. 



Contributions from Local Jurisdictions 



Projected Financial Plan, FY 2013-14 through FY 2023-24 



Projected Performance Measures 



Chapter 8 – Proposed Capital Plan 



Chapter 9 – Marketing & Outreach Review 
Marketing Recommendation 1. YCIPTA should continue discussions with MCAS Yuma to 
evaluate whether establishing a partnership built upon funding available through the 
Military Transportation Benefits Program (MTBP).  
Marketing Recommendation 2: Continue YCAT’s well-established presence at a wide variety 
of community events, but attending events that are likely to have the highest likelihood of 
increasing YCAT usage.  
Marketing Recommendation 3. Continue current efforts to produce the YCAT timetables 
effective August 18, 2014 in a simplified booklet format… Since the current YCAT route 
structure would be simplified by SRTP-recommended changes, simpler presentation of 
transit information is also warranted.  
Marketing Recommendation 4: Consider an annual, full-color 8-page tabloid publication 
designed to showcase and promote improved YCAT services.  
Marketing Recommendation 5: Consider publication of individual YCAT route or area black 
and white brochures. 
Marketing Recommendation 6: Consider limited continuation of local television and radio 
advertising. Referrals to the YCAT website or a scheduled newspaper insert is a suitable use 
of television and radio.  
Marketing Recommendation 7: Consider and pursue all appropriate, inexpensive or free 
media outlets such as regularly issuing press releases regarding service changes, special 
events, holidays with no service, etc.; consider inserts in water bills and other local 
government publications. 


	Slide Number 1
	SRTP Chapters
	Chapter 3 - Key Performance Findings
	Chapter 4 – Surveys & Outreach
	Chapter 5 – Building on YCAT’s Strengths 
	YCAT fixed route productivity  increased somewhat, despite overall service increases in 2012 and 2013.
	YCAT Farebox % By Route
	Net Subsidy $/Unlinked Trip
	SRTP Recommendations
	Current Yuma County Area Transit System Map
	Slide Number 11
	Slide Number 12
	Slide Number 13
	YCAT OnCall Proposed Service Area
	Description of Proposed YCAT Changes
	Description of Proposed YCAT Changes
	Description of Proposed YCAT Changes
	Chapter 7 – Summary of Financial  Assumptions
	Chapter 7 - Summary of Financial Assumptions
	Contributions from Local Jurisdictions
	Contributions from Local Jurisdictions
	Slide Number 22
	Projected Performance Measures
	Slide Number 24
	Chapter 9 – Marketing & Outreach Review

